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Abstract

The study aimed to understand the role of governance in the success of tourism
projects, specifically applied to Al-Ula projects in Saudi Arabia. To achieve the objectives of
the study, the descriptive-analytical method was employed. A sample of employees working
on Al-Ula projects was selected, and 360 questionnaires were distributed, with 20 of them
returned as invalid for analysis. The sample type was simple random sampling. The study

followed the descriptive-analytical method to achieve its goals.

The results of the study indicated a statistically significant impact of governance in
its dimensions of participation, accountability, and transparency on the success of tourism
projects. The study made several recommendations, the most important of which were: the
need for tourism projects to focus on improving interaction among employees by activating
informal activities to enhance communication, and adopting an open-door policy to ensure

the greatest possible involvement of employees in decision-making processes.

Keywords :Governance - Success of Tourism Projects - Al-Ula Projects in Saudi Arabia
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