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Abstract

This study aimed to explore the pivotal role of strategic leadership in enhancing
the quality of services provided by the General Authority for Real Estate. The
study focused on identifying the relationship between strategic leadership
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practices and the level of customer satisfaction with the

real estate services provided. A descriptive-analytical

approach was adopted due to its suitability for this type M| [D
of study. The study sample consisted of 100 employees U N 1| Vv
from the General Authority for Real Estate. Based on the

nature of the data and the methodology used in the study,

the researcher found that the most suitable tool for

achieving the objectives of this study was a
"guestionnaire”. The results of the study showed that there were statistically
significant differences between age groups in the opinions of employees at the
General Authority for Real Estate regarding the impact of strategic leadership on
the dimensions of service quality. There were no statistically significant
differences between qualification groups, years of experience groups, or gender
groups in the opinions of employees at the General Authority for Real Estate
regarding the impact of strategic leadership on the dimensions of service quality.
The study recommended that the leadership should continuously support and
encourage the spirit of initiative and innovation, and that strategic leadership
should pay attention to change, development, and the desire for excellence. The
study also recommended that the authority provide training programs to help
develop skills, and that administrative leadership grant sufficient authority to its
employees and develop communication channels at all levels.
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