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ABSTRACT

The Saudi banking industry is becoming a more challenging. comipetitive. and dynamic
workplace characterized by high turnover and low employee engagement. Accordingly,
this study aims to investigate in-depth a more holistic and complex relationship between
transformational leadership. work engagement. workload. and twmover intention among
frontline employees of commercial banks in Sandi Arabia, nsing the Job Demands-
Resources (TD-E) model The target population for the stdy was all frontline employees
of commercial banks in Rivadh. the capital of Sandi Arabia. A web-based survey
questicnnaire translated into Arabic was developed and vsed in collecting data. A total of
396 complete responses were used for data analvsis using regression analysis performed
mn SP5S using the Hayes PROCESS Model 7.

The results of the study indicated that transformational leadership was positively
telated to work engagement (B =0.91. p < 001) and negatively related to turnover
intention (B =-0.74, p < 001). Additionally, work engagement was negatively related to
turnover intention intention (B = -0.63, p < .001). A significant indirect effect was found
(B=-031,p < .001). suggesting that work engagement partially mediated the
relationship befween transformational leadership and tomover intention. Overall, the
results indicated that the indirect effect of transformational leadership on turmover
intention throngh work engagement was significantly moderated by worldoad.

Keywords: transformational leadership, work engagement, turnover intention,

workload, Job Demands-Fesources model
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ABSTRACT

The Saudi banking industry is becoming a more challenging. comipetitive. and dynamic
workplace characterized by high turnover and low employee engagement. Accordingly,
this study aims to investigate in-depth a more holistic and complex relationship between
transformational leadership. work engagement. workload. and twmover intention among
frontline employees of commercial banks in Sandi Arabia, nsing the Job Demands-
Pesources (JD-E) model. The target population for the study was all frontline employees
of commercial banks in Rivadh. the capital of Sandi Arabia. A web-based survey
questicnnaire translated into Arabic was developed and vsed in collecting data. A total of
396 complete responses were used for data analvsis using regression analysis performed
mn SP5S using the Hayes PROCESS Model 7.

The results of the study indicated that transformational leadership was positively
telated to work engagement (B =0.91. p < 001) and negatively related to turnover
untention {B=-0.74, p < 001). Additionally. work engagement was negatively related to
tornover intention intention (B = -0.63, p < .001). A significant indirert effect was found
(B=-031p< 001), suggesting that work engagement partially mediated the
relationship between transformational leadership and tumover intention. Overall, the
results indicated that the indirect effect of transformational leadership on mmover
intention throngh work engagement was significantly moderated by workdoad.

Keywords: transformational leadership, work engagement. furnover intention,

workload, Job Demands-Fesources model
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Chapter 4

Results

Survey data were collected from the frontline workforce working in commercial
banks in Riyadh to investigate the relationship between transformational leadership and
turnover intention through the mediating effect of work engagement and the moderating
mmpact of workload. This chapter details the results of the data analysis, including
descriptive statistics, tests of reliability, and statistical tests to answer the research

questions.

Research Questions

RQ1. To what extent does transformational leadership influence (a) work
engagement and (b) turnover intention?

RQ2. To what extent does work engagement mfluence turnover intention?
RQ3. To what extent does work engagement mediate the relationship between
transformational leadership and turnover intention?

RQ4. To what extent does workload moderate the relationship between

transformational leadership and work engagement?
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Descriptive Statistics

I Demographic Profiles I

In this study. a total of 1.000 surveys were electronically distnbuted to frontline
employees working in the Sandi banking sector in Fiyadh A total of 396 participants
who submitted complete and valid survey responses were included in the sample. There
were no missing data entries becanse the researcher selected the Qualtrics feature that did
not allow participants to move to the following section or submit the survey until they
completed all questions. As a result. the total number of valid responses ready for
analysis is 396, exceeding the minimum sample size calculated in the previous chapter.
377 subjects. Accordingly. the response rate for the research survey guestionnaire was
about 40%.

Table 7 displays the frequency and percentage of each demographic. The
collected demographic information inclnded the participants” nationality. gender. age.
marital status. education level, and years of expenience at their current bank. The majority
of the participants were Sandi citizens (n = 374, 94.4%). Moreover. most of the
participants were men (n = 323, §1.6%). and slightly more than half of the participants
were in the 3039 years age group (n = 223, 56.3%). Forthermore, the majority of
participants were marnied (n = 263_ 66.4%). and most participants had attained a
Bachelor's degree as their highest level of education (n= 229, 57.8%). Last but not least.

the miost significant proportion of participants had been with their current organization

for 610 years (n = 153, 39.1%).
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Descriptive Statistics

I Demographic Profiles I

In this study. a total of 1.000 surveys were electronically distnbuted to frontline
employees working in the Sandi banking sector in Fiyadh A total of 396 participants
who submitted complete and valid survey responses were included in the sample. There
were no missing data entries becanse the researcher selected the Qualtrics feature that did
not allow participants to move to the following section or submit the survey until they
completed all questions. As a result. the total number of valid responses ready for
analysis is 396, exceeding the minimum sample size calculated in the previous chapter.
377 subjects. Accordingly. the response rate for the research survey guestionnaire was
about 40%.

Table 7 displays the frequency and percentage of each demographic. The
collected demographic information inclnded the participants” nationality. gender. age.
marital status. education level, and years of expenience at their current bank. The majority
of the participants were Sandi citizens (n = 374, 94.4%). Moreover. most of the
participants were men (n = 323, §1.6%). and slightly more than half of the participants
were in the 3039 years age group (n = 223, 56.3%). Forthermore, the majority of
participants were marnied (n = 263_ 66.4%). and most participants had attained a
Bachelor's degree as their highest level of education (n= 229, 57.8%). Last but not least.

the miost significant proportion of participants had been with their current organization

for 610 years (n = 153, 39.1%).
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under imvestization. Figure 4 also shows that the data points for all srudy variables,
includinz transformational leadership, work engagement, workload, and turmover ) . .
T — (&%) Descriptive Statistics — 4xdua 3l Cliibasy) (a o

Pig.r. ‘ Eeliability, Limesrity, and Normality

I&mmmgmmﬂm mﬁcﬂkmﬂg,mm:mdml

Scatterpiot Matrix and I: iom assmmpeions of relisbilin: and normality to snsure valid and raiable stady || aﬁ!\h'“\’ M‘J uﬂﬂ‘ -2

J
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=
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resalts (Cohen of al.. 2003} Althoush reliakiliny was revised during the pilot snady. it was e - e . .
also reevaluated after the main snedy” = completion o verify Creobach™s alpha Table 8 LG_\:\S‘S"‘B‘A} M‘JJ‘ G—i‘-ﬂ M ULA.\AS
L)“ | displays descripiive stmbstcs and Cronbach™s alpha relinbality coefficients for the study
! variables. One negatvely worded quastion undsr the consmuct of mrnever intextion GZ\_LU ya "’n :\M\J.ﬂ\ }L.\:\‘ :\_\E}S}AS\ :\.ZA“)A °
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- ~e
Work engagement 4.42 1.01 011 -0.01 z a5
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Tuwrmower intention 3m 1404 B ] 001 5 a5

Lmearity was assessed by examining scamerplot: of all research warables {see
‘ Figure 4). The scamerplods did ot reveal any nonlinear mends bemarsen the vanables ‘
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under mvestization. Figure 4 also shows that the data points for all srudy variables,
including transformational leadership, work engagement, workload, and tumover . P .
T — (&%) Descriptive Statistics — 4xdua 3l Cliibasy) (a o
Figure 4

Scatterpiot Matrix and Histogram of the Study Faniabies
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Testing the Research Questions

Regression analysis was performed in SPSS nsing the Hayes PROCESS macro to

answer the research questions (see Figure 5). First, to test the direct relationships between

MIDOCEAII

|vrr4_f,||vll

Testing the Research Questions - €yl Alic) JLas|

the vanables (Research Questions 1 and 2), simple linear regressions were performed.
Second. to test for mediation and moderation (Research Questions 3 and 4). conditional
process analysis was petrformed nsing PROCESS Model 7 (moderated mediation).
Confidence intervals for indirect effects were estimated nsing 5000 bootstrapped

samples. and mean centering was performed for all variables that defined produets.

Figure 5

Statistical Diagram of PROCESS Model 7

Statistical Diagram

£a

W

Note. Adapted from Introduction to Mediation, Moderation and Conditional Process Analysis: A

: sl 138 )
Gl Aliad Jag )l il o clBall e LER) il Jalad el sy

s B (e gl Al o dladMd

Hayes sSL aldiuly SPSS  mebin B il Jidai gla) .
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(25 1 Gaagd) Aind) ¢ Aladl &l piiall c 5 pdilpal) cilBMal) JLIAY Y4l o
Adaps dglad &) jlaad) ¢ ) a

g2l & (49 3 oyl dlind) oo Lladl Jlaie ¥y dblugll JLSaY (L .
(Ainal) Al gl PROCESS 7 ( gigal aldiady doha ydl) Agdanl) Jalas
b)) a3 Ale 5000 alddialy bpdluall e ol il A8 ol 8 pas o

rani

Regression-Based Approach by A F_ Hayes (2013}, Used with permission.
e = = .
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Testing the Direct Relationship Among Variables

To answer Research Question 1, linear regressions were performed with
transformational leadership as the independent variable and work engagement and
turnover intention as the dependent variables. Table 9 displays the results of the
regressions. The regression with transformational leadership predicting work engagement
produced significant results (F (1, 304)=300.53, p < 001, B* = 0.43); transformational
leadership was a significant positive predictor of work engagement (B =091, p < 001).
Specifically, a cne-point increase in transformational leadership was associated with a
0.91-point increase in work engagement. The regression with transformational leadership
predicting tnrnover intention also produced significant results (F (1. 394)= 14073, p <
001, R’ = 0.28); transformational leadership was a significant negative predictor of
mwrnover intention (B =-0.74, p < 001). Specifically. a one-point increase in
transformational leadership was associated with a 0.74-point decrease in turnover

ntention:

Table 9
Regression Results with Transformational Leadership Predicting Work Engagement and

Turnover Intenfion

Dependent Variable Independent Variable B SE t S1g.
Work engagement (Constant) 166 016 1008 =001

Transformational leadership 091 005 1734 =001
Turnover mtention {Constant) 606 019 3176 <001

Transformational leadership 474 006 -1224 =00
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To answer Research Question 2, a linear regression was performed with work

engagement as the independent variable and turnover intention as the dependent variable.
Table 10 displays the results of the regression: The regression produced significant
results (F(1, 394)=232.85 p < .001, R =10.37); work engagement was a significant
negative predictor of turnover intention (B = -0.63, p < .001). A cpe-poinf increase in

work engagement was associated with a 0.63-point decrease in furnover inteniiﬂnl

Table 10

Regrassion Resulis with Work engagement Predicting Turnover Intention

Dependent Variable Independent Variable B 5E 3 Sig.
Turnover intention {(Constant) 636 019 35321 =001
Work engagement 063 004 -1526 <001

Testing the Moderated Mediation Effects

Moderated mediation analysis is also called a conditional indirect effect. Hayes
(2022} stated that “The mechanism linking X to Y can be said to be conditional if the
indirect effect of X on Y through M is contingent oo a moderator”™ (p. 329). PROCESS
Model 7 was computed to answer Research Questions 3 and 4. The independent variable
(X)) was transformational leadership. the dependent variable (Y) was turnover intention,
the mediator variable (M) was work engagement. and the moderator variable (W) was

workload.
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Testing the Moderated Mediation Effects

(- Testing the Moderated Mediation Effects

Moderated mediation analysis is alse called 2 conditonal indirect effert. Haya:
{3022} stated that “The mechanism Soking X to Y can be said to be condifional if the
mdirect effect of X on Y thooagh M is contingent on a moderator” (p. 328). PROCESS
Mode] 7 was computed to answer Bassarch Cruestions 3 and 4. The independent variahle
{30 wias ran=formaticnal leadership, the dependent variabls {1 was tumover intention,
the madiatar vanable (M) was work ensazement and the moderator variable (W) was
workload

&1

In this res=arch. the modambon medianon medsl is mansiared into a saristcal
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(Moderated mediation analysis) g <l
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Figure &

Simple Mediation Model

c=-73
TL = :i T

Nots: TL = Transformational Leadership; WE = Work Engagement; TI = Tumover Intenfion.

Table 11 displays the mediation model results. The regrezsion results were
significant, (F (2, 393) = 130.18, p < 001, B2 = 0.40). Transformational leadership was a
significant negative predictor of tumover intention after controlling for work engagement
(B=-031,t=-420, p < _001), indicating that work engagement did not completely
mediate the relationship between transformational leadership and turnover intention.
Also. the work engagement was a significant negative predictor of tum over intention

after controlling for transformational leadEﬂhip|{B =-0.48 t=-897 p <.001).
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Mediation Analysis

Table 11

Mediation Model Results
Dependent Vanable  Independent Vanable B SE t Sig.
Tuornover intention (Constant) 5391 024 2465 <001

Transformational leadership 031 007 420 <001
Work engagement 048 005 897 =001
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Afederarion A rafyer

Figure 7 sbows the simple moderation infhirence of workload on the masnineds of
the camsal effect of man=formatsonal leadership on work enpapemend . Moderation s also
knowm as inreracdon. Swmostcally. moderasion analysis in this ssudy is conduced ooy
testing for inderacison between work load and ransform ariomnal leadership (TL*WL) in a

model of Mok engasement.
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Figare T
Srmple Moderation Adfodel
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Mare. TL = Transformaaticenl Leadenihip: WE = Work Engagamant: WL = Woskiosd: TL*WL=

imferacton berasen woridoad and tansformatsonal leaderihop

Table 13 displays the modemrnon poded resuirs. The regression prochueced
significant results (F (3, 302} = 130.72_p < 1. E° = 050} Tran=formational leader=hsp
was a sipnificant positive predicior of work engapemment after contmolling for workload 5
=087, p= 001}, and workloed was a sisnificant posidve pradector of work engasement
[(B=0.1%. p < 001). The interacton between ransformmaivonal leadership and wrorkload
was also sipnificant (B = 042 p = 001). indicaring thar workload moderarsd tha
relationship b mam sfor i 1 Bemndership and work engagemeant.
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Summary of Findings l

The research questions were developed to investigate the underlying in which M I D O C EA
Qoo - » UNIVERSITY
transformational leadership influences voluntary turnover through work engagement and @ v

workload. The Hayes PROCESS macro in SPSS was used for regression analysis. First,

S sl Jaadl ()90 Jina o Tl satl) BaLEN A6 gy o3 ubadl) B (BBaill Gl Aliaf gl b3 o)

Jaadl aaa g Jaad) B AS L) A (e

) Jlail SPSS (2Hayes PROCESS sslall pladiad o3

A (2 ¢ 1 g il piiall (yaa B pudibpall il W) (b (5Bl L) Adadd) < jlasi¥ aladiad) o3 gl o
JVsm) JIaicy) s Aabuigl) anill PROCESS 7 gigad aladialy 4 ydl) Adeadl Judad dald) o sl
(34

YA (e Jandl 099 Ag o Al gall BaLAD Hhluadl e AN o L) duagd) gl < La] M Bdg .
(Jardl aaa DA (S (S8, Yaina ¢S Jandl B AS L)

basic linear regressions were used to investigate the direct correlations between the
variables (RQ1 & RQ2). The researcher then performed conditional process analysis
using PROCESS Model 7 to assess mediation and moderation (RQ3 &RQ4).
Accordingly. the research results indicated that the indirect effect of transformational
leadership on turnover intention through work engagement was significantly moderated
by workload,

The data collected from 396 participants were analyzed using the IBM Statistical

Package for the Social Sciences version 26 (SPSS-28). However, before examining the (i) i 5 d-é (SPSS-28). Lﬁ ?‘ T ISJL&A 306 o | . ?3 g:m bl Julas ?3 .
research questions, the researcher tested the regression assumptions of reliability and Lyl s 4 55 gag 4 Sacal dapdal) g 48 g5 gall lasiy) cibial ) Gialyll 5 .

normality to ensure valid and reliable study results (Cohen et al.. 2003). Reliability was < g UA FONY Al LaS ‘tm S LAl Cra (88anll YV ) Al DA e plgliN) amy a8 5 gall e.\.\'.&'.] sale Al e
reevaluated after the main study’s completion to verify Cronbach’s alpha. as it was Ao il A all bl 5 el Laais Gl

evaluated earlier when the researcher conducted the pilot study. The results showed that aoiall qus) i) aan ol ) mdu Laa <96, () 90. (e Lgiad a9l 53 A8 o gal) Dalaa () ) & el e

the reliability coetficients ranged in value from .90 to .96, indicating that all of the gl 48 @) piall g’t&‘hﬂ s dalad Y 8] cdudl < gl gﬁ ~raliad) G ‘;ch Bl )

constructs had high inter-item consistency. At the same time, the findings confirmed the

www.midocean.ae

normality linearity of variables under investigation.
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Chapter Summary

This chapter presented the results of the analysis conducted on the collected data
from 396 participants. The regression analysis was performed i SPSS using the Hayes
PROCESS Model 7. The results demonstrated that transformational leadership was
positively related to work engagement and negatively related to turnover infention. In
addition, work engagement was negatively related to turmover mtention. A significant
indirect effect was also found. suggesting that work engagement partially mediated the
relationship between fransformational leadership and turnover mntention. Furthermore,
there was a significant interaction between transformational leadership and workload.
indicating that workload moderated the relationship between transformational leadership
and work engagement. The final chapter contains a discussion of these results and

suggestions for future research.
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