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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Project goal
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Project manager

Stakeholders

Ll &5 3550 )l

Team members

MM\ .)J\}AJ\ 5)‘.}1

Initiating

ozl (s gall 3 aydss Coms (@) olilianal] 38,ma) LAl 20955 555 )10] g plotz die

Expectation of stakeholdes wldlaicll 48,20 ic

Planing

il Al 4o 9 G g TEAM MEMBERS &l 3ylsall 8)13] e ozl lgsd o
:L";de.la;J“ Sl dpds o3 9 LW duass
3wﬁw‘d¢3w3w@w SEVNIRVEIN | QMW&M‘@@L’Qj)‘u&UM&y



Executing and Controlling
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