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This s!udy aimed (a |den(|fy the impact of tvanslormanonal Ieadershlp with its dimensions
and ideal

influence) on the success of the project with its
within cost, achieving quality standards, completion on time, and meeting stakeholders'
reqmremenls) The studv population consisted of all project managers working in Jordanian

(180) The study followed the quantitative

analytical approach and followed the comprehensive survey method for all project managers
working in 180 jies. The i was i to them. (150) valid Q_\_’ u w ( ’ ‘ ’ M\’ J ‘ .
questionnaires were retrieved for analysis, and they were analyzed using SPSS V23. The

results of lhe study showed that there are high levels of importance for the dimensions of

ip and the dit ions of project success, and that there is a " . @ . . ~ o4 o o I . " - - 3 LT TV
slgmfcam |mpacl of the dlmensmns of lrans!ormanonal leadership with its dimensions of ‘ b & ﬂ ‘ M J b J
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and ideal influence on the success of
projects, and that transformational leadership affects each dimension of project success. The

results also showed that there is a strong, positive, and statistically significant correlation . - ‘ . A -~ . -~ . ™ - . ~ I - i - e . 04 o~ .
between the variables of transformational leadership and project success. M‘ S 4_’\ \ ‘ ‘ \ l S
i Sransformationslieadership and projed L UM (,Y ¢ R ngmuL@A}jdAso (GEE|
& I3 . . o

Individual Considerations, and Ideal Influence, Projects Success

- . . o
- Aol 32 4l ( iS L V-EPYS
Today, organizations face multiple and volatile challenges and opportunities in the - S aFA e‘% j pry
environment that require them to make continuous changes. Projects are one of the
important ways to implement and respond to these changes. Hence, the importance of
successful project management because the success of the project provides value to

{ and for them, O i may resort to
implementing various projects in order to reduce costs, issue new products, make procedural

1504




MIDOCEA

VERS

didioe| Bgxdlly diSil! didlag

INTERNATIONAL JOURNAL OF
ACADEMIC RESEARCH IN

BUSINESS & SOCIAL SCIENCES

Vol 15, Issue 4, (2025) E-ISSN: 2222-6990

Transformational Leadership and its Impact on - - - . P ™ PEECII SN o “ .
Project Success at Jordanian Contracting L@-@*‘j—’ (_rm ‘—’L’M\ & C-‘-é\j ds-‘-“-‘ A i) L—'J L_A‘; 4 )8 .(_;5 L}“S-' L_\&.t.“ oA ©
Companies . . " % "¢ . - -
| s Y Liall Coalades d) 335 ¢ Dlia o0 )Y 8 Y glaall ¢ Uad
Manar Methhan AbuHazim, Dr. Monera Ameien ‘M S tjm ./ ‘LG-A';; ‘)7‘57"‘5 ‘& L 2l ¢ ‘C ‘)y Lf :jj t
Ema“:mana\c{v_nr \sammScler:_cesl:j;u;a:::r:aumversuv o L@\&\ - o L; e)‘ ’S “ . ! »e \ LSJ\B-’ 1

To Link this Article: http://dx.doi.org/10.6007/ 5/v15-i4/25067  DOI:10.6007/IJARBSS/v15-i4/25067 . . . . - - . . " - L
. " o
Pultes bt 2 5 Y glaad) s i Liiall ~las 8 4 Hall A5 aS" (daa i) aaa) & (adlal) 0 8
S i i) s B 2 :) -
Abstract - -
Thls study aimed to .dermfy the impact of i ip with its di i - . et 1 ™ ! e b ‘_’ . A “ e S S . A
stimulation, individual mns\demlmni, ind ideal ¢ d)ﬁ )—1—1} } J J.\S&.} é °J J d\_IA 4_\.\.1 JM [GERL ‘MJJ
influence) on the success of the project with its i it v -~ -~ - had bl Lok bl - -

within cost, achieving quality standards, completion on time, and meeting stakeholders'

£ £
requirements). The study population consisted of all project managers working in Jordanian n b ‘ a " .J “ \ § . \ 2 \ . 2 a ‘ ‘ B «“ y ‘ Pone * \ . & \
contracting companies, numbering (180) managers. The study followed the quantitative . EJLLMS (.é o LJSj. Q. Ls ﬂj e - dﬂ&d j @JL&MS (JA 4 j

analytical approach and followed the cnmpreh!nsw: survey method for all project managers

working in 180 ¢ ies. The was distributed to them. (150} valid
questionnaires were retrieved for analysis, and they were analyzed using SPSS V23. The JJ. ‘ ‘ ‘ MY ‘ aa ’ ! ! ° ’ a as M ‘ @\9 4 ' s 'a ‘m M‘ ﬁ‘ dJI a a a i‘ DM‘ hj‘ ‘&
results of the study showed that there are high levels of importance for the dimensions of J
ional leadership and the d| i of project success, and that there is a .'
significant impact of the dimensions of transformational leadership with its dimensians of “ o »
i ions, and ideal influence on the success of b J M
projects, and lhallransfarmatlunalIeadershlp affects each dimension of project success. The u 3 I

results also showed that there is a strong, positive, and statistically significant correlation
between the variables of transformational leadership and project success.
T M, . . A

Individual Considerations, and Ideal Influence, Projects Success

£ L
o v o o e RS -~ - . - < s Iy 3 D&
st J8 AIKGa ans Ao 2 48 68 e g Abas ALy o) lilas) 48l :
Today, organizations face multiple and volatile challenges and opportunities in the 3 )" J - e ‘5 - s s u ” ” .
£

environment that require them to make continuous changes. Projects are one of the
important ways to implement and respond to these changes. Hence, the importance of

s i e o e g e Al yall sdgd dalall dalad) ) ju g daall (5 g (S Al e‘ﬁj AP ‘OU;Y‘ = Q—UW ‘
Aadl ale Caay e ais alaie Y (e Yy (Jumdl JS

implementing various projects in order to reduce costs, issue new products, make procedural

1504




s ludl lalydl LSyl (e g dilu> dédling Sl

MIDOCEA

VERS

JOURNAL OF ACADEMIC SCIENCES
Vol 15, No. 4, 2025, E4SSN: 22224990 @ 2025

requirements) in the Jordanian contracting companies. In addition to the following sub-
objectives:

1. Verify the relationship helween transformational leadership and project success.

2. Testthe impact of ship with its bined the project
success in its individual dimensions

Literature Review

Transformational Leadership

Transformational leadership theory emerged in 1985 by the administrative scientist Bass, in
which the leader is able to motivate subordinates to exceed expectations in their
performance (Hannah et al,, 2020). Transformational leaders are those who prioritize the
higher-level intrinsic needs of their followers and provide an owerarching purpose for
organizations, and scholars have already verified the applicability and effectiveness of
transformational leadership in a variety of events (Khan et al., 2020). In addition, a group of
analyses have also examined the effects of transformational leadership on employee
outcomes in functional organizations, including work performance, organizational
commitment, and job satisfaction; and how project success can be significantly influenced by
the transformational leadership of project managers who also effectively reflect the project
context, promate team collaboration, improve employee performance, and persuade team
members to carry out desired tasks, all of which depend heavily on transformational
leadership and its many elements; Therefore, project managers who use transformational
leadership have higher chances of project success (Zaman et al. 2020)

Transformational leadership is defined as the suggestive leadership that works to greatly
influence subordinates in arder for them to perform their work in the best possible way (Al
Amiri & Al-Ghalbi, 2011, 479). Al-Atoum and Al-Kefhi (2011, 63) defined it as the leadership
that provides value, unity, and trust by uniting the leader with his followers around a common
vision, which in turn will improve the performance of the organization in particular and
society in general.

Coun et al. (2019) added that transformational leadership is the one that provides the
appropriate conditions to help their followers learn and develop, and obtain the skills
necessary for their jobs, allowing them to contribute their knowledge as capital in the work,
and accelerating the process of learning and success. It is also defined as the leadership that
works to stimulate the brains of followers to go beyond their personal interests in order to
achieve higher collective goals; in addition to developing a strang relationship between the
leader and his followers (Dwivedi et al., 2020).

Dir ions of jonal Leadershi

ip and its various are crucial elements in improving
employee performance, teamwork, and persuading followers to accomplish the tasks
assigned to them (Fareed et al., 2023). Zhao et al. (2021) showed that most researchers
agreed that there are four dimensions of transformational leadership and that these four
dimensions are the essential components of success. These dimensions are: idealized
influence, ion, and individual considerations,
and that these dimensions are widely accepted and used by researchers (Ahmad et al. 2022).
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thus achieve the goals and increase the chances of project success. Based on the above, this
study came to try to answer the following main question:

"What is the impact of transformational leadership with its dimensions (inspirational

individual consi and ideal influence) on the

project’s success with its dimensions (accomplishment within cost, ochieving quality

standards, completion on time, and meeting stokeholders' requirements) in the Jordanian
contracting componies.

The following sub-questions branch out from the main question:

1. What is the relationship between transformational leadership and project success?

2. What is the impact of transformational leadership with its combined dimensions on the
project success in its individual dimensions?

Importance of the Study

The scientific importance of this study stems from the importance of its studied variables,
represented by transformational leadership and project success. This study also gains its
importance by revealing the extent of the existence of relationships and influence between
its variables, noting that it has not been addressed in previous studies in Jordan - according
tothe researcher's knowledge - thraugh her review of research that previously addressed the

study variables. Th to provide
a comprshensive thearetical framework that addresses the latest scientifc results related to
itsfields, and in a way that toincreasing of bout its
variables.

The practical importance, the importance of the study stems from the extent of the benefit
and recommendations that it will provide to decision-makers in the Jordanian contracting
companies, and in terms of verifying and clarifying the relative importance of each of the
study variables.

The importance of the study also emerges from the importance of the researched sectar,

which s Jordanian as of gr tothe
Jordanian economy, through the size of their \arge investments in the Jordanian market, and
their importance is not limited to i to the gr

only, but extends to thei fon to and as these

companies work 1o increase returns on investments and projects by drawing up investment
policies and activating management on global foundations and standards that ensure
maximizing returns on investments in light of moderate financial risk rates, and dealing
effectively with economic variables, in 2 way that ensures supporting the wheel of economic
development in the Hashemite Kingdom of Jordan

Study Objectives

This study aims primarily to identify the impact ol transformational leadership with its
irational motivation, ion, individual i and

ideal influence) on the success of the project with its combined dimensians [accomplishment

within cost, achieving quality standards, completion on time, and meeting stakeholders'
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Methodology

The study followed the descriptive analytical quantitative approach, and the study community
consisted of (180) male and female employees, all of whom were project managers in
Jordanian contracting companies classified as first class, and their total was (180) companies
according to (lordanian Contractors Association, 2024). The study adopted the
comprehensive survey method for the study community, and the study also relied on the
questionnaire as the main tool in collecting primary data. Accordingly, the researcher
distributed (180) i ires, one i ire for each ; (161) questionnaires
were retrieved, and upon reviewing them, it was found that (11) of them were not valid for
analysis. Thus, the total number of valid questionnaires for analysis purposes was (150)
questionnaires, with a verification rate of (83.33%), and they were analyzed using the
Statistical Package for the Social Sciences (SPSS V 23) program.
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Data Analysis

Stability of the Study Tool

The researcher verified the stability of the tool used in this study by calculating the internal
consistency coefficient Alpha Cronbach, in order to measure the internal consistency of the
statements and ensure their quality, which reflects the strength of the cohesion of the scale
paragraphs. Table 1 shows the values of the stability coefficient for the dimensions of the
study variables.

Table 1
Values of the stability ient for the di ions of the study variables
Cronbach's Alpha  Number of
il Dimensions Coefficient questions
variable: Alpha C 0.956
1 Inspirational Motivation 0.735 4
2 Intellectual stimulation 0.782 4
3 Individual Considerations 0.772 4
4 Ideal influence 0.751 4
Dependent variable: Project success Alpha Coefficient = 0.942
1 Accomplishment within cost 0.899 4
2 Project Completion on Time 0.844 4
3 Achieving Quality Standards 0.798 4
R Meeting Stakeholder 0897 .

Requirements
Table (1.8) shows the results of Cronbach’s Alpha, where the alpha values for all dimensions
of the study variables were higher than (0.70), and this percentage is considered acceptable
in administrative and human sciences research, and the closer the alpha value is to (1), this
confirms the existence of a high degree of stability of the study tool (Al-Najjar et al., 2020,
151); This indicates that the questionnaire paragraphs and their dimensions enjoy internal
consistency.

Personal and Functional Characteristics
The personal and functional characteristics of the study sample members, where the
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Methodology
The study d i ytical h, and the study
consisted of (180) male and female employees, all of whom were project managers in
Jordanian contracting companies classified as first class, and their total was (180) companies
according to (Jordanian Contractors Assoclation, 2024). The study adopted the
comprehensive survey method for the study community, and the study also relied on the
questionnaire as the main tool in collecting primary data. Accordingly, the researcher
(180 ionnai i for each company; (161) questionnaires
were retrieved, and upon reviewing them, it was found that (11) of them were not valid for
analysis. Thus, the total number of valid questionnaires for analysis purposes was (150)
questionnaires, with a verification rate of (83.33%), and they were analyzed using the
Statistical Package for the Social Sciences (SPSS V 23 program.
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Data Analysis

Stability of the Study Tool

The researcher verified the stability of the tool used in this study by calculating the internal
consistency coefficient Alpha Cronbach, in order to measure the internal consistency of the
statements and ensure their quality, which reflects the strength of the cohesion of the scale
paragraphs. Table 1 shows the values of the stability coefficient for the dimensions of the
study variables.

Table 1

Values of the stability coefficient for the dimensions of the study variables

Cranbach's Alpha  Number of
Coefficient questions

leadership  Alpha Coefficient = 0956

Number Dimensions

Independent variable: transformatis

1 Inspiratienal Motivation 0.735 4
2 Intellectual stimulation 0.782 4
3 Individual Considerations 0772 4
4 ideal influence 0751 4
Dependent v Project success Alpha Coefficient = 0.942
1 Accomplishment within cost 0.899 a
2 Project Completion on Time 0.844 a
3 Achieving Quality Standards 0.798 a
. Meeting Stakeholder 0897 .

Requirements
Table (1.8) shows the results of Cronbach'’s Alpha, where the alpha values for all dimensions
of the study variables were higher than (0.70), and this percentage is considered acceptable
in administrative and human sciences research, and the closer the alpha value is to (1), this
confirms the existence of a high degree of stability of the study tool (Al-Najjar et al,, 2020,
151); This indicates that the fonnai and their dimensions enjoy internal
consistency.

Personal and Functional Characteristics
The personal and functional characteristics of the study sample members, where the

Llball Jidail SPSS V23 el aladivl Sy Gadlall o) 18 0paSi Uia 5 gil) ddali @
oand g el i) Jidadl 5 5 aadiud 5 o Jlaal) 8 adinay ) sedia zeali ) 134
L) partall )

LralS] Ly i sima i ol o Jadasill oY ARG 1)) 9o (g AN Jany 310Y) 038 52

i (5 ua g &l (adlall o 1 ogd (Gpead ) gliad ) a8l Al Laj e
O Jrag 138 5 ¢l Jalas ol losal) b o dasital) lassV) Jie clgilat &5 dilian)
Al ) 4dles e JIEy 5 ecllall Clli¥) 238 daedle (500 agdy o)) (5 Al e Ceall
A g g JAS) dngiall ol s il g JSdn diliaay) 3kl S5 JadY) (e oS
agi g
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