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Abstract

This study aimed to explain the nature of integration between change management and project
management practices in digital transformation projects, identify its dimensions, mechanisms, and
requirements, and develop an evidence-based proposed framework. A systematic literature review
and directed thematic analysis were conducted for the period from 2015 to 15 July 2026. After
source consolidation, duplicate removal, eligibility screening, and assessment using a tailored
quality-and-usefulness appraisal card, the final analytical sample comprised 32 studies: 24 in
English and 8 in Arabic. Twenty-three studies were rated high quality and nine were rated medium
quality. Data were extracted using a 34-field form and coded with version 1.1 of a codebook
containing 19 thematic codes, in addition to variables capturing the centrality of change
management, project management, and the strength of integration evidenced in each study. The
analysis produced 160 unique evidence records and 179 thematic assignments, supported by a
recoding-consistency audit and a source-type sensitivity analysis. Seventeen studies demonstrated
explicit or multi-mechanism integration, whereas integration in the remaining studies was
contextual, indirect, or absent. Five overarching themes were synthesized: leadership, governance,
and strategic alignment; integrative roles and lifecycle architecture; human and cultural readiness
and participation; adaptive initiation and complexity management; and value, success, and
performance realization. Training, capabilities, and learning were the most prevalent codes,
followed by readiness and adoption and executive leadership. The comparison revealed limited
explicit integration in the Arabic-language studies within the sample, despite their strong attention
to cultural and human dimensions. Based on these findings, the study developed the Integrated
Change and Project Management Framework for Digital Transformation (ICPM-DT), which
connects the five themes across five phases, from strategic preparation and initiation to benefits
realization and sustainability, under shared governance and synchronized project and change
streams.

Keywords: change management; project management; digital transformation; integration;
systematic literature review; thematic analysis; benefits realization.
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