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Abstract

The Impact of Performance Management on Improving Employee
Performance in Nonprofit Associations in the Kingdom of Saudi Arabia

This study examined the impact of performance management on employee performance in
nonprofit associations in the Kingdom of Saudi Arabia. Performance management was measured
through five dimensions: performance planning, performance standards, performance monitoring,
performance appraisal, and feedback and development. Employee performance was measured
through work quality, quantity of work, job commitment, speed of task completion, initiative, and
cooperation.

A descriptive-analytical approach was adopted. Data were collected from 200 employees working
in five nonprofit associations using a 27-item questionnaire. Frequencies, percentages, means,
standard deviations, Cronbach's alpha, and simple and multiple regression analyses were used.

The results indicated a high level of performance management (M = 3.75/5) and a high level of
employee performance (M = 4.02/5). Performance management had a statistically significant
positive effect and explained 29.6% of the variance in employee performance. In the multiple
regression model, performance monitoring, performance planning, and performance standards
had significant independent effects, whereas performance appraisal and feedback and
development did not show significant independent effects when all dimensions were entered
simultaneously.

The study recommended institutionalizing periodic follow-up and feedback, involving employees
in goal setting, developing clear and objective appraisal standards, linking performance results to
training and development, and simplifying procedures that may delay task completion.

Keywords: performance management, employee performance, nonprofit associations,
human resource management, Saudi Arabia.
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