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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Reference to the project detailed in the Advance project management assignment, the
Execution phase will carry serval risk, the following description will try to summarize it

as per instructed to submit the report.

Weight Distribution of the Impact and Probability as following:

High =5
MID =3
Low =2

Risk Value = Probability x Impact

Presence of desert animals
(e.g. viper snakes, rattle
snakes, scorpions and other
dangerous animals).

25

Fire hazard, Fume hazard
and Chemical hazard during
15 Overhead Lighting Tower MID
Installation/Erection/Excava
tion

Always do a work
area inspection
prior to starting
work.

Carry a first aid
kit with
compression
bandages
designed for
snakebite and be
familiar with
pressure
immobilization
technique.
Emergency
contact numbers
shall be posted
on site.

Time
Cost

Any types of
source of ignition
are not allowed to
be bringing in the
worksite e.g.

e Time
e (Cost




Being struck by trains,
Slip trip and fall on track
that may result in head
injury while working near
the rail

Mid

lighter, matches
and others.
SMOKING is
strictly prohibited
in the working site.

Low

10

Affecting the world
phosphate suppling by 6%,
which representing the KSA
value percent in the market
if any operational disruption
occurred from the activities
near the rail

Low

STOP the activity
when the train is
arrive.

Wear high visibility
clothing.

Safety briefing
must be conducted
prior start of
activity.

Designate and
arrange for a
railroad flagger to
look out for trains
when condition
warrant it.

Time
Cost

Work near the rail
with special
permit,

Daily safety
induction

Time
Cost
Schedule

The Expected Monetary Value (EMV) as following:

Sr. | Probability Cost Impact | Contingency Impact
No

1 |07 100,000 SR 70,000 SR

2 |05 250,000 SR 125,000 SR

3 103 100,000 SR 30,000 SR

4 |0.1 440,000 SR | 44,000 SR

Total 950,000 SR 269,000 SR




