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Abstract

In today's rapidly evolving business environment, characterized by profound organizational, economic,
and technological transformations, administrative leadership has emerged as the cornerstone for
determining institutional trajectories—whether toward achieving excellence or struggling against
challenges. Against this backdrop, the present study aims to explore the relationship between different
administrative leadership styles and institutional performance levels by developing a comprehensive
theoretical and practical model that explains and strengthens this relationship within the Saudi context,
which is undergoing significant transformations under Vision 2030. The study’s problem stems from the
noticeable gap between the vast potential available to Saudi institutions and the actual performance
levels achieved in practice, a gap largely attributed to deficiencies in leadership practices and their
misalignment with the changing organizational landscape. Consequently, the study seeks to address key
research questions, including: What is the nature of the relationship between administrative leadership
styles and institutional performance levels? What mediating factors influence this relationship? And
which leadership styles are most effective in enhancing institutional performance within the Saudi
context? The study also proposes several key hypotheses, most notably: the existence of a statistically
significant positive relationship between the quality of administrative leadership and institutional
performance; the superiority of transformational leadership in improving performance compared to
traditional leadership styles; and the role of organizational culture as a mediating factor that either

strengthens or weakens the impact of leadership on performance.

The significance of this study stems from its multi-dimensional contributions at theoretical, practical, and
developmental levels. At the academic level, it seeks to fill a knowledge gap in Arabic management

literature by providing an in-depth analysis of modern administrative leadership and offering a

theoretical model linking leadership styles (transformational, adaptive, strategic, and servant) with




quantitative and qualitative indicators of institutional performance, while considering mediating factors
such as organizational culture and external environment. At the practical level, the study provides
actionable tools for assessing leadership performance and designing applicable developmental
frameworks within Saudi institutions, with an emphasis on linking rewards to leadership performance
and maximizing the return on investment in leadership development programs. At the societal level, it
contributes to the realization of Saudi Vision 2030 objectives by fostering positive workplace
environments and enhancing institutional competitiveness, thereby improving quality of work life and

supporting sustainable development efforts.

The study adopts a descriptive-analytical methodology, supported by a field research approach
employing mixed methods. A survey will be designed to measure the impact of leadership practices on
institutional performance indicators, with data analyzed using advanced statistical techniques
(regression analysis, variance models). In addition, semi-structured interviews with administrative
leaders will be conducted to gather qualitative insights that enrich the quantitative findings. The study
population will include a diverse sample of Saudi institutions from government, private, and non-profit
sectors to ensure the comprehensiveness and generalizability of the results across different

organizational contexts.

The primary objectives of this study include analyzing the conceptual framework of modern

administrative leadership, evaluating leadership theories in light of current challenges, developing a

theoretical model explaining the leadership-performance relationship, and establishing quantitative and

qualitative indicators for assessing leadership

performance. It further seeks to design a practical framework for improving leadership efficiency and
enhancing institutional capabilities. Additionally, the study aims to develop policies and practical

mechanisms to support organizational environments, including establishing criteria for evaluating




leadership programs, creating mechanisms to link incentives and rewards with leadership performance,
and designing an integrated leadership development system that ensures sustainable administrative

capacity building in Saudi institutions.

The study is expected to demonstrate the direct positive impact of transformational, adaptive, and
strategic leadership on key institutional performance indicators such as productivity, innovation, job
satisfaction, and organizational commitment, while revealing the mediating role of organizational
culture in enhancing this relationship. Itis also anticipated to provide a practical roadmap for developing
leadership programs aligned with the digital age’s requirements and the priorities of national
transformation. Thus, the study not only contributes to enriching academic literature but also offers a
practical blueprint for decision-makers and administrative leaders seeking to elevate institutional
performance and achieve sustainable competitive advantage within local and regional work

environments.

In conclusion, this study represents a significant scientific and practical contribution to redefining the
relationship between administrative leadership and institutional performance within the Saudi context.
[t combines theoretical depth with practical applicability, offering a comprehensive framework that

enables institutions to transform leadership from a traditional function into a strategic tool for driving

change and achieving institutional excellence. The anticipated findings will serve as a vital reference for

researchers and practitioners in the fields of leadership and strategic management while opening new
avenues for further studies addressing leadership as one of the most critical drivers of institutional

success in the 21st century.
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