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Abstract

Title: Risk Management Strategies in Small and Medium Enterprises:
Challenges and Solutions

Abstract:

Effective risk management is critical for the sustainability and success of small and
medium enterprises (SMEs), which often face unique challenges due to their size and
limited resources. This study explores risk management strategies within SMEs, focusing
on identifying, evaluating, and mitigating risks, as well as adapting to them. It provides an
in-depth analysis of the current practices, challenges, and solutions related to risk
management in SMEs, particularly within the context of the Kingdom of Saudi Arabia.

The study employs a mixed-methods approach, combining quantitative data from surveys
with qualitative insights from interviews. A total of 88 SMEs participated in the survey,
which assessed their approaches to risk management across four key dimensions: risk
identification, risk assessment, risk management, and risk adaptation. The findings reveal
that while most SMEs recognize the importance of risk management, they face significant
challenges in evaluating risks accurately and leveraging technology effectively. A
substantial portion of SMEs still rely on traditional methods and lack the resources to adopt
advanced technological tools.

The results highlight several key issues: a general awareness of the importance of risk
management, but with a notable gap in the application of quantitative risk assessment tools
and technology. Furthermore, while many SMEs have developed risk adaptation strategies,
these strategies are not always reviewed or updated regularly. The study underscores the
need for enhanced training and awareness programs, better use of technology, and regular
review of risk management strategies.

Recommendations include investing in technology to improve risk assessment and
management, providing targeted training for SME owners and managers, and encouraging
regular reviews of risk strategies. The study also suggests further research to explore risk
management practices in different geographic and economic contexts to enhance the
generalizability of the findings.

This research contributes to the understanding of risk management in SMEs and provides
practical insights and recommendations for improving risk management practices. By
addressing the identified challenges and implementing the proposed solutions, SMEs can
enhance their ability to navigate risks and achieve long-term success in a dynamic business
environment.

Keywords: Risk Management, Small and Medium Enterprises, Risk Identification, Risk
Assessment, Technology in Risk Management, Saudi Arabia, Risk Adaptation.
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