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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

s yad) B2 15

B A S pane Jard g 5 e e e LU AS ) 4S )l o g

ohidea 5 e dla ya IS Al 0 S G At 5 g 5 pdiall 313 ) je puia -1

:Aday)
Ay Ala )
(3881 — sail))

initiation phase
Cominal) Gl yhY) g oddial) dgad) Ly <l ) B A 5, W) gaa Al )3 g Lgdaaall g 5S4l CELESS) Lo oy Ads yal) 022 b

AL Ada jal)
(13— iy pil))
Definitions Phase

Cminall cilad g g clad g dyan g ASY) b 7 guda g £ g seuall Ay Ad yhal) cilallaial) s Lgh Ay Als yall 038
£ s piall Aaily 3l Loy

AL Ada yal)
( M\ )
Design Phase

Jl,giﬁ\&‘gﬁmwﬂ\é\dﬂjﬂdﬂ\ﬁaﬁéuﬁjﬁégﬂ\QL.\SEM\M@?\AA:\“\MAJJ\a.:\bgée:\'.g
,&Y%JAQDJNA&JQSN,Y@JL@\M\JQB\JM&\g}M@L@.’J\M\



Aay) Sl Ada )
(k)
Development Phase

3 gall calbs aly g Al 3 Jas g ol slBa g (a3 sga (a E g piall (B 02T Cgllaa gAla S sl Al yall 038 (8 ATy
A

Accaldl) Al yall
( .“""I\ )
Implementation Phase
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