RS-TRIPE PP
SJL}?‘ 21.55

mioceai

Szed! ol gis
Laglaind! cilelaall juealy Jlos¥ 1 aSa Bale| e 051 g (08,01 Jgmad| Ao
a3gaudl S Lai¥l LS, e GudadIly

The importance of digital transformation and its impact on business restructuring and changing

organizational processes

By application to Saudi telecommunications companies

/Sl slus)
Shiasll ey susallace b
AFATR T2
/1)
sre gl elas! -
tgwlydl aladl

Y.Y¢




Easall ) e
Ladaiddl clbleadl iy Jles¥l S Bale] (e 531 5 (081 Jomid| Zpon

agaadl SHLaTY B4 e Gadatlly

The importance of digital transformation and its impact on business restructuring and changing

organizational processes

By application to Saudi telecommunications companies




iy S
e.x;)\w;‘)l\cm\eu.ﬁ

e WDl 33l s cales ol Lo G Al (531 danll cclallall oT5 4ians (5301 b eall
Cmeal dna s all e 5 dena s (las ol

138 slae) (8 Sailes Saele e aen A el s AN e aa 5 o plad) 138 3 cuday
e o 5l 5 ol Ll Joall Apaal g8 5 ¢ Ml U jiac 8 4l (b B suia se kit (531 il
O Sy ") gradl LY S pd e gudaill daadanll cillaadl et s Jlae Y1 A sale )
0 sl 53 e dad dpale il ) J ga sl AL gla s a5 (pine 2 i Joall 138
Aoy 3 ppniall Jlae I Ly (8 (5 o8 (g Al 5 jall 3y 5a3 8

3 ) sall 5 ClplSaY) A8S 3 iy Al 0l slae drala ) dy ) Sl ansil o ol dglad) b
DS e daaiie dpale 3y Fadlall ciilS a5 JaST e Jandl 13 ol iac L S
onS S a5 LS ) e shal 8 Caaalis s e sy

e e 48 il 6 jie sl eland 5 gSal 3ELY1 il 5 HSEIL Gadd T Y] e Y LS

Jl sk el SV 3LE Y15 acall IS Caadd 8l 5 pliall 5 alad) Jeall 8 15 508 cilS 3 can
0k D90 Ll S L) Clagiall 5 (8 5kall Juadl s gum 55 o8 Craalis g il 5l 5 538
3Sall skt b diac b il adall Leililat 5 el Lgilaadle JBA (e cunl) 53 ga Gaund

2 sdiall Caagd) gai dgaa 555 Canall g )

drala 8 Jlae V13 1) Ganadd oD 5 33 anead i) alla e el o o LS

Go 2l & alel] same ) 5ilS 5 cdaandlSYI i a6l ) (8 aS 00 agd OIS () (b 5l
Canall 138 53 ga Gt 3 el e Cul€ selill agiUaa Dy aiusall agaca o) laY!

Oy b 3 yme dey ly ecpl ) B 33 ) small e g sall aal ol a5l J gl
Apardatill Lgiyiy a5 Ll Cppatl (5 &0 QS 3N (e el WAL Sl jinl 5 ) 5 juia gl
e S N Jsaill A srall Ay jall ASladl) 3 VLAY S pd i o UaY) e 8 gl

Gl 3 LSe35 3a 5 LgiDland 8 Jaaie Ciladd apafi Caagy cdbiiunall Lgilnil sind (e ousbd
Agallall 5 ddadl

o Gl s U85 Jlee ) A Bale) (6 Lot AalSiia 5 ALals s dulee Sy (o)l Jsall )
On 128 el il pa il o (558 s JS i g5 Aaadlall cilo jleall g il Caoa]
saill Gaia g ce Sleal) pa Joal 53l i) i) skt N Y saa s il cilleall 361 G
IS 8 cllee e o Jsail) 13 580 Al 2 g 5l (e OIS A el b alxill
e slaall L e agiind A cleUadll ST e Ol pall sda el aa (sl YL
Al Hl) ol HISEY) 5 Apaall

Y1 (a8l Jgall dpaal e ¢ guall Jaglus s Canll 138 (e a1 Cangll )
e s Jlae W) A1Sa Bale ) 4dS Gl painsd IR (e ¢ gl VLAY S i s 3all
Al 3 o Cangll 138 3iat 8 Can ) adingus a8 ) juaall cilillaie Al Apalatill Cilylaall
(Jae Y IS o a8 1 Jpall adad il Jidad y da smad) VLaiV) S 5 bl 5] Aania
Sl g dais Tk Al il 5 clpasll Lgtlai) 248

v




(i el g a8 N J gl oy pal) 5l ity ) slae 3D Caad) 134 5l carall 38
Sle 8N Jeatll il Al (Gl Ao jlucall dpa ol 63Nl yuaall Gl 8 J gl 13gd S )
il g Aadanll clilead) Jalas JYA e o sand) VLAY Gl 3 Jads Jlae Y1 A sale)
O 8 bl Jsatll g0 A jo o) 5l s AS Al el oY1 e adasill JSgel) 8 il
bew gl JAN KLY g Jelatl) 30l ) 5 oo Dland) dadd

oy pidale) A aalud Led) b odadd Al dall 3o LSl it e i@ Y el )l J sl dulee )
(35 (8 S ) (n Aliall 48 1 35 A B gl 8 saill Bpaa (BT i 5 Jlac V) gz 3l

A g Audliall o Lt a8y el Al 1) i) slaie Y 5 ylanae Lewds IS il and (Y Lasy)
L laal day yu g AlalSia land

Oe 2l 4 grd) VLAY S b gl s G Sl el Jsall 138 a3 (K5 ol

o3a b 8 ooV 4y ) jaind Glasia s ¢pida sall Gy )i Bayan CLES ae (Sl Lgie ccilpanl)
17 ok ST Cilaagil yind o shail a i Woayl cilS cilganiill oda o Y] Aaa sl 30 <Y gl
el e Jalnil) 845 e

Ally 8 Lay Baamie jobias (e L) pea (panai Allal diag Apngie e Al all chadie ) sl
8 JMA e VLtV deliva o) pa (e a0 ae O 5 (S )y a5 Ailud) il Hall
6 snail) 5L lana eyl il g st A Lgiae Lusad S Al il 68 il s Canll
s sall Lgilal auat b 4ia

‘;:.QJMJM\MJ‘;;@&MB@ELC S Garanll KGN as gl o a gl oAl

138 Ll (Gaia s ) paindl (158 agiladS culS | SV 6 g sl 13 8 e ol
Sl

o Sl (88 s O U Ll 5 ApaalSY) Als N o2 (8 aile s Sae e (e aaead JalSl) o)
Zhay a4 L
Deoadl ae b rlldall
O 5l daala
3 yie sl elad 0 Tl ) cans




Cagal Cun o Jall juasdl 8 Gl sall Lo jai 30 ol gall aal e a1 J sl A pe 2
Jsaill () A8l daly Jaall 48y pha st (A1) e 1553 ali CYLATY) 5 Cla slaall A
ety J e ) Ainl) Tl (e 5f i )5S e yan e Tl iy Y (bl
Lgslaani) i) i 3ale ) S 3l e callaly Las cdpaphaiill cilleal) 8 40100 o ki Uoa

e o5 A0 grd) VLAY S p3 8 a1 J il Al 5o ity Cand) 13 Ledleef 3l
o34 dal i Al (a8l 5 Clasll adl o ey 5 el Cllaall (s s Jlec V) 41K 2ol
Az puall A ol i) Y gl a8 S L)

VLY S il daaia dasil yisl 5 ) 5 juia praal a8l Jaill o) sl oSy dgladl 8

A lay s Al Vel Calide 817508 Y gt ASLaal) 8 VLAtV g Ul gy G e g
Al i) 5ol Cpan Jadid ey s oDl Bapaa e ) Ciladd a5 e paity ¥ Jadll 128
Alad) A sall g cdadizall bl ¢ e lilaa¥) 1SAN (e Aaal) bl gudad SIS (g
IS Jelall e S 5l 558 (e ey VLY g Ua & a1 sl ol cclly ) Al
B_rdiall 5 5y Fiall (§ gl Clalyial (035 Sine Jsla a8 8 agus 5 o D) pa Juzadl

J i) (glaty Aslatall lpaatll (e ddal) 23 gad) & VLAY g Uad 4 IS i) aa) i

I 5 el ) S0 At Al) Cuind 8550 50 lsall o 5 il Jal gl

0 ol il bty el e 5 e Aiaall dua o) i3l Aadaidl) 8 dadia ol Liiud
sl e Gaad) (3 S o i G ¢ LA kil JSgll 8 Sl sale ) S )
aad) Lyl el e il pall | aione Uiy Al 138 (o L2 Y Lgma pait dum 5153

Glaat SYLaTY) QS p5 aa) 58 cdndi CB 1) 8 oo ol 3N glail) () g3 25 je ABE i
el Il pail) o2 i oL Al il Clplead) 4 1 el Ao Bliall 5 55 g 8 Jiahi ALl
g pall 5 Hdall o Baies dgdee Jsaill 510 Jrag Lae

Selal 33l 3 )oY Cpraatl LAY S paT Al dia i ) sl ey os jaT dga (g
1 O il 5100 L g i e ST ae ol 35 (g0 S S0 Ry (M) (sl
3 Shae ladd anadl e CulS il 3 )08 (e ) dan LS )l Al MRS st ) (27 Lae A3l
138 (8 a5 30 jais agh yad Opend 8 adly Lae e ju s 483 ST IS ¢ Dlaall Cilaliial ks
o Sl gall alite) 8 e AN 5l e YLt 40 gad) S 3 et ¢ Bled)
(Bl (8 Apdliil) Lgi ja8 5y 5ail )l sl

O Gl it i) (8 oS 8N Jals Jlee Y1 Al Bale) o ol Jsaill il (glaty Lok
e G385 Ly daall Lgallee A0S0 sale ] cheUniual (el J sadll cuig ) clS

Crntl s Cila) il shat g el la¥) Aadait) Jhaed @lld Jod 88 5 Raal) s 5l ¢33l
Ciaveal «l juill 038 Jiiaty g Al Sl llaal) g Il e1aY) oot ) A8LeaYU s L)
5, Lgidlae laliiad Aali <o Uil 5 chalifineal) cilioaill pa CasSl e 508 ST sl
Wl il Al 5 A3 ye ST Lglan Lo ¢ e

SBAY i g lel Y ag s A dpaphall illead) e a8l Jsaill Alag¥) HEY) (e sasl
Alaall cilleal) 3 1) Gend (e S A (S5 KA Al Aakal) Guadat JNA e e )

]




Clalae Jages (8 dadail) 028 Craalus LS Al s oy il 3 ) gall 3513 ¢o Dlandl dana Jia
Aabiaall a8V G Ganiil) 5 36 laSH 33 ) e el Laa AS il Jaly ddlisall (5l ¢ Jual il
Lgmtiand Al 200 8l 5 5ol (e A gaadl o psiall At e o Gan ying ¢ laY) 14

A48 (65 ) aaai y i) Jilail 45 g8 <l ol Aadai¥W) 028 B3 G ¢ a1 J gl (e S
Alitiall cilalasyi g elaY) Jsa

4 gl YLV S 5 8l gl Lghaa] ) ol sl aal aad ld (s AT 4l e
ST e JSa pyshat e cilee Jgaill 134 i Al IS HEN | calaiill Jell s g
e 5o IS e ) ) (s LS ol sl il 5525
Cagda gl dale dala ollia Canal 088 Al Y il e ol Loy Ll g il g ana 5 Lgiilda
o S 183 L clin o) €015 513 5 o lilaal) e1SH) 5 ¢ sbad) (Blailly (3las S300m ) jlen
) S el 356 s iy i el gl sl s 3 i
g o) g 51550yl e S e 58 olguall Ba3wia (3

() 0 sal) 8 a8l J gl g gl (8 Sl A 528 Al Cllhasl) (e a2 1 e
On S S ey O (S (a8l Jsaills 3 ggall sda gaiadt dleal) 028 (ha IS AN Lgpind
(il B Ciledd apai g JISHY) e g3 )08 (e ) jan s (8 suall (8 SIS Al dpdlil) 5 al)
isall 8 ol Aol 3ail lgie (S8 Y3 )5 i )l

De0m8 G Bagd Al Y Y ASlaall Ay ) (uSiay 40 grad) VLY S il ) J sl )
55 () LY S i ¢ Fand) 138 g LY e Unill 36l 3 I J sad
V1 a3l 8 el J il gt (A palud s o 515N ) shaill ac i ) ghatla d3ad ) Aiad Ay
a2 5 ¢ Jaandl 4y a3 Gaead Jadial ey Jy el il dplalall Cilaleal) (puant o L juaiy
LAY Jlae b Gaallall il sl () 55 S Cilara

Duid g Jlae Y1) A8 sale ] 8 Ayl ol gl aaf Jiay (a1 Jgatll o) Jsil) Sy calial)
Al 5 daai) i) Ay allati laall o384 sl CVLATY] S J8 8 dpalaill Cilleal)
Glaail) ae s il sall patusall Coy il caila ) eclS Ll 8 Lled) 520 (e DS Laca g

O S a1 J gl Lty (A (i) () W) e gl 3 25 8 S ) Lgga) 5 8 )
(el (o altial) laill (Saiad g Apndliil] 5 ja8l) 3y 5a8 A4 ) s

o 8 aaled 26V AL gla dadl iud e ga o ¢ 8 (a3 jae 325 Y (e Jsaill
OS¢ Jlad IS8 ) sl a8 A e leadl) apiii s Jlae V13 )3 48 5k 8 5 50a
glhd o 1 ki il s ol il ) ) ghaill 48 g g Lgtandlis e Taliall (e VLY S
Al 5 gise e alay)




Abstract

The digital transformation era has become one of the most critical stages that
organizations face in the modern world, where information and
communication technology (ICT) now plays a pivotal role in changing how
businesses operate. Digital transformation goes beyond simply updating
technological systems or improving infrastructure; it also involves structural
changes in organizational processes, requiring companies to reevaluate their
strategies and business models. This research examines the digital
transformation in Saudi telecom companies and its impact on business
restructuring and organizational process improvement. It explores the key
challenges and opportunities that these companies face amid rapid
technological shifts.

Initially, it can be argued that digital transformation has become a strategic
necessity for Saudi telecom companies, as the telecommunications sector in
the Kingdom is undergoing significant changes across various technological
and administrative domains. This transformation does not only focus on
providing new digital services to customers but also includes improving
operational efficiency by adopting advanced technologies such as artificial
intelligence, big data, and cloud computing. Additionally, digital
transformation in the telecom sector enhances companies' ability to interact
better with customers and contributes to offering innovative solutions that
meet the increasingly dynamic market demands.

Telecom companies in Saudi Arabia face several challenges related to the
implementation of digital transformation, with the most significant being the
need to update technological infrastructure, which requires substantial
investments in modern systems. Moreover, digital transformation demands
that companies rethink their internal organizational structure, as teams must
adapt to technological changes and grow alongside them. This requires
continuous employee training on modern digital skills and adopting a flexible
culture that keeps pace with technological advancement. At the same time,
telecom companies face additional challenges in ensuring the continuity of
operations during these technological changes, making digital transformation
management a complex process that requires caution and flexibility.

On the other hand, digital transformation represents a tremendous opportunity
for telecom companies to enhance performance and increase efficiency.
Digital transformation enables companies to adopt more flexible ways of
working, allowing them to manage data more effectively, which leads to better
decision-making. It also enhances companies' ability to provide innovative
services that precisely meet customer needs, thus improving their experience
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and fostering loyalty. In this context, Saudi telecom companies are prime
examples of how organizations can leverage digital transformation to enhance
their competitive edge in the market.

Regarding the impact of digital transformation on business restructuring
within companies, the results indicate that companies that have embraced
digital transformation have been able to restructure their internal operations to
align with modern technologies. This included adjusting administrative
systems, developing new strategies to improve efficiency, and enhancing
financial performance and operational processes. Thanks to these changes,
companies have become more adaptable to future challenges, enabling them to
meet customer needs more efficiently, making them more flexible and
responsive to changes.

One of the positive impacts of digital transformation on organizational
processes is the acceleration of procedures and the reduction of wasted time.
By adopting smart digital systems, companies have improved internal
operations such as customer service, human resource management, and
productivity. These systems also facilitated communication between different
teams within the company, which helped increase efficiency and coordination
between departments. In this regard, improving the speed of response to
market changes is one of the most significant benefits companies gain from
digital transformation, as these systems provide powerful tools for data
analysis and offer accurate insights into performance and future trends.

Furthermore, one of the most important changes brought about by digital
transformation in Saudi telecom companies is the change in organizational
structure. Companies that have adopted this transformation have worked to
develop a more flexible organizational structure that aligns with the fast-paced
digital changes. Digital transformation has also prompted companies to
redesign their roles and responsibilities to suit technological shifts. There is
now an urgent need to hire new skills related to data analysis, artificial
intelligence, and technology management, which has driven companies to
invest more in employee training and professional development. As a result,
teams within companies have transformed into multidisciplinary units capable
of adapting to rapid technological changes.

Despite the challenges companies may face on their journey to digital
transformation, the benefits they gain from this process far outweigh these
efforts. Digital transformation can significantly enhance a company's
competitiveness in the market and increase its ability to innovate and offer
new services that meet customer needs. In the telecommunications sector,




which is rapidly evolving and constantly innovating, digital transformation is
an indispensable requirement for achieving long-term success in the future.

Digital transformation in Saudi telecom companies reflects the Kingdom's
Vision 2030, which aims to strengthen digital transformation across all
economic sectors. In this context, telecom companies are striving to provide
advanced digital infrastructure that supports technological development and
contributes to accelerating the country's digital transformation. This not only
Improves companies' internal operations but also enhances the customer
experience and provides innovative services that align with global
telecommunications trends.

In conclusion, it can be said that digital transformation plays a central role in
business restructuring and the transformation of organizational processes
within Saudi telecom companies. This process requires a clear strategic vision,
full support from top leadership, and continuous employee training. Despite
the challenges companies may face during this transformation, the
opportunities provided by digital transformation are crucial for enhancing
competitive advantage and achieving sustainable success in the future.

Digital transformation is not merely a technological improvement; it is a
strategic, long-term process that leads to a radical change in how businesses

are managed and services are delivered. By effectively adopting modern
technologies, telecom companies will be able to maintain their
competitiveness and keep up with technological developments in the global
telecommunications sector.
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