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ABSTRACT

Human Resource Management Practices and their impact in

Achieveing Organizational Excellence

An Applied Study in Kuwait Zain Company for Cellular Telecommunications

Prepared by
Abdul Musen A GH H Hasan

Supervisor

Prof. Dr.
Najim Abdullah AL-Azawi

This study aimed to investigate the impact of human resource management
practices on achieveing organizational excellence in Kuwait Zain Company for Cellular
Telecommunications.

In order to achieve the study objectives, the researcher designed a

questionnaire consisting of (40) paragraphs to gather the primary data from study

sample which consisted from (253) individuals. The statistical package for social
sciences (SPSS) was used to analyze and examine the hypotheses. The researcher
used many statistical methods to achieve study objectives, such as simple, multi

regression. The main conclusions of the study are:




1. There is significant impact to recruitment and selection on on achieveing
organizational excellence (leadership excellence; service provider excellence) in Kuwait
Zain Company for Cellular Telecommunications at level (0.05).

2. There is significant impact to training and development on achieveing organizational
excellence (leadership excellence; service provider excellence) in Kuwait Zain
Company for Cellular Telecommunications at level (0.05).

3. There is significant impact to performance appraisal on achieveing organizational
excellence (leadership excellence; service provider excellence) in Kuwait Zain
Company for Cellular Telecommunications at level (0.05).

4. There is significant impact to compensationon achieveing organizational excellence
(leadership excellence; service provider excellence) in Kuwait Zain Company for
Cellular Telecommunications at level (0.05).

5. There is significant impact to health and safety achieveing organizational excellence
(leadership excellence; service provider excellence) in Kuwait Zain Company for

Cellular Telecommunications at level (0.05).

The main recommendations of the study are:
1. Promote interest Kuwait Zain Company for Cellular Telecommunications in ISO
10015 that related on staff training.
2. Constantly sought by the senior management of Kuwait Zain Company for Cellular

Telecommunications to achieve a good competitive position.
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Abstract:

The current study seeks to achieve the following objectives: Identify the reality of self-financing of charitable societies in
Jeddah. And the means used by charities to develop self-financing. And identifying the obstacles to self-financing of
charitable societies in the city of Jeddah and reaching a proposed vision from the perspective of the social service profession
to activate the mechanisms of self-financing for charities in Jeddah. The sample was: The researcher reached the following
results: 1- According to the responses of the study sample members about the statements of the first axis (the reality of self-
financing for charitable societies) that the sample members have a high degree of approval, 2- The second axis (difficulties
and obstacles facing self-financing of NGOs) i.e. This indicates that the sample members have a high degree of approval on
the statements of the second axis, 3-The third axis (self-financing proposals in charitable societies) This indicates that the
sample members have a high degree of approval on the statements of the third axis, 4- The fourth axis (the means that you
use The Association for the Development of its Self-Finance) This indicates that the sample members have a high degree of
approval, and the researcher dealt with many of the recommendations that she concluded based on the results of the study.

Keywords: Social service - Self-finance - Charities - Jeddah city.
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