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Abstract

The role of leadership in shaping the success and sustainability of educational
institutions has gained increasing attention in recent years especially in the
context of organizational change educational reform and institutional
development. In educational environments the quality and effectiveness of
decision making is directly influenced by the leadership style practiced by
those in positions of authority whether they are principals supervisors or
department heads. This study aims to explore the impact of leadership styles
on the effectiveness of decision making in educational institutions in the
Kingdom of Saudi Arabia focusing on three specific leadership models

transformational leadership transactional leadership and servant leadership.

This research is situated within the framework of Saudi Arabia’s Vision 2030
which prioritizes the transformation of education into a globally competitive

sector supported by effective leadership models and responsive decision

making processes. The study uses a descriptive analytical approach to

examine the relationship between leadership styles and decision making
outcomes through a combination of quantitative and qualitative research
instruments including structured questionnaires semi structured interviews and
document analysis. The study sample includes educational leaders and
teaching staff from a range of school levels covering multiple geographic
regions such as Riyadh Jeddah Medina and the Eastern Province ensuring

diversity and contextual representation.

The effectiveness of decision making is examined based on multiple
dimensions including the clarity of decisions the level of staff participation the
speed of implementation the degree of acceptance within the institution and
the actual impact of decisions on educational outcomes. Through statistical

analysis and thematic coding the study identifies the dominant leadership




styles and evaluates their influence on the decision making process. The
research also investigates how personal characteristics of educational leaders
such as years of experience gender and academic qualifications may

contribute to variations in leadership practices and decision effectiveness.

Preliminary findings suggest that transformational leadership tends to be most
positively associated with inclusive and high quality decision making due to
its emphasis on vision motivation and empowerment. Servant leadership also
demonstrates a significant impact by fostering trust collaboration and ethical
responsibility among team members. In contrast transactional leadership may
be more effective in structured contexts but less so in dynamic and
participatory environments. The study concludes with practical
recommendations for policymakers school administrators and leadership
training providers to design development programs that promote adaptive

participatory and evidence based leadership within Saudi schools.

Ultimately this research contributes to the field of educational leadership by
offering a comprehensive understanding of how leadership styles shape
institutional decision making and by providing strategic insights to improve
leadership effectiveness in alignment with the goals of national education

reform.
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