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Abstract

This study aimed to evaluate the effectiveness of employment and training policies in
enhancing the sustainability of agricultural projects at the Ministry of Environment, Water,
and Agriculture in the Riyadh region. It examined the role of these policies in supporting
sustainability across its various dimensions, focusing on three main aspects of employment
and training policies: attraction and localization, skills development, and continuous
evaluation and improvement, in order to assess their impact on the social, environmental, and
economic dimensions of sustainability in agricultural projects.

The study employed a quantitative analytical approach, given its ability to measure and
statistically analyze relationships between variables. Data were collected using a
questionnaire designed for this purpose and administered to a sample of 125 beneficiaries of
employment and training policies and programs. The data were analyzed using SPSS through
descriptive analysis methods, in addition to simple and multiple linear regression, to examine
the effect of independent variables on dependent variables and determine the statistical
significance of these relationships.

The results revealed a statistically significant impact of all dimensions of employment and
training policies on the different sustainability dimensions. The correlation coefficients were
0.612 between attraction and localization and the social dimension, 0.674 between skills
development and the environmental dimension, and 0.689 between continuous evaluation
and improvement and the economic dimension; all values were statistically significant at
(Sig. < 0.05). The results also indicated that employment and training policies explain a
considerable portion of the variance in sustainability dimensions, reflecting their pivotal role
in achieving sustainable performance in agricultural projects.

Based on these findings, the study recommends enhancing attraction and localization
policies to ensure human resource stability and increase job satisfaction, alongside the
development of continuous training programs that improve employees’ efficiency and skills
in line with the requirements of sustainable agricultural work. The study also emphasizes the
importance of implementing effective mechanisms for continuous evaluation and
improvement to enhance performance and strengthen the social, environmental, and
economic sustainability of agricultural projects in the long term.

Keywords: Employment policies, training programs, skills development, project
sustainability.
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