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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Risks of localizing new Graduates Manpower

Introduction
After hiring many people from fresh graduate from different field and distribute them to

all department inside factory in Alfanar ceramic factory .We need to review and
prepare for future sustain working teams since department started to depend on them
In this research I'm going to write about the risks which may we face in making the
localizing difficult or delay building the required teams for the same . And what we
should do? How to response to these risks? What are our plans.

In the phase of planning for the localization, we struggled a lot to train people what are
the preparation for healthy working environment And how to provide and manage the

budget.

Methodology

In this section we will go through a process of risk identification , to help ourselves
finding the risk’s probabilities and its impacts. Brainstorming is the first step to identify
all the possible risks. We will make a list of them in the below table respecting the 8Rs
and 4Ts process .

No. List of possible Risks

1 Choose no qualified Candidates or deferent required field.
2 Absence and not proper attendance.

3 Lockdown and preventing people to come to factory

4

Table 1
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After creating the list of risks, we will make a risks matrix accordingly (determine the
probability and impact of each risk), which will go after that to risk register. (low = 1 to 3,
medium = 4 to 7, high = 8 to 10).

No.

Table2

List of possible Risks

Choose no qualified
Candidates or deferent

required field.

Absence and not proper

attendance.

Lockdown and preventing
people to come to factory

Not involving or improving

in the work

Probability

Impact

As we gathered and evaluated the risks, now we have to evaluate the severity to start
thinking about the response plans for each risk and try to mitigate the impact. For
calculating the severity, we used Risks Matrix and Bow-Tie to find the response plan.

No. | List of Severity | Response plan | Mitigate
possible Probability | Impact Action
Risks

1 Choose no Make several We can
qualified 5 5 interview coordinate
Candidates Medium | instead of one | with collages
or deferent to provide the
required required
field. qualifications

2 Absence Give reward
and not 3 9 Medium | educating to the
proper committed

attendance.
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3 Lockdown Make housing | Provide all
and 6 8 Medium | accommodation | facilities in
preventing near to factory | the housing
people to in case of
come to any lockdwon
factory

4 Not Following up in | Making a full
involving or | 2 7 Medium | daily basis for orientation to
improving in the progress factory
the work

Table3

Results and recommendation :

Here we are going to calculate the EMV cost for our project . All the numbers you are
going to see are not exact cost but it was evaluated based on experience. The total
potential impact on the plan is 95000 SR, while the contingency cost is 37000 SR

No. List of possible
Risks
1 Choose no
qualified
Candidates or
deferent required
field.
2 Absence and not
proper attendance.
3 Lockdown and
preventing people
to come to factory
4 Not involving or
improving in the
work
Table 4
Discussion

Probability

Risk

Impact cost contingency
5 20000 5000
3 15000 6000
6 50000 20000
2 10000 6000

In (Table 3) we can see the result of reposing plan and how to mitigate the risk. It is

important to note that we should be aware of all risks but should take the risks with
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serially since the project is new and unique, it is better to focus on the first two risks
because they will have higher probability and huge impact to other points .

In (Table 4) we can see the result of the risks cost on the budget. The higher number was
for choosing wrong candidates, so it has the higher priority. There are some risks that
you should be careful from them like choose not qualified candidates if we focus in the

personnel we will save time and cost and most of the risk will be avoided .

Reference :

Fundamentals of Risk Management: Understanding, Evaluating and Implementing Effective Risk

Management 5th Edition
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