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1.1.1 Develop Vision Statement

1.1.2 Develop Mission Statement

1.1.3 Develop and identify the objectives in a SMART
Model

1.1.4 Develop and identify the performance

measurement indicators, Lead or Lag

10

1.1.5 Develop and prepare the project charter model

10

1.2.1 Develop an organizational structure for the
teams and units of the project

11

1.2.2 Identify the practical and scientific bases,

adopted in developing the structure.

11

1.2.3 Identify the project’s office model, most
appropriate to manage the project, in addition to

mentioning the reason.

11

2.1.1 Design a check compliance model before

delivering the project outputs.

19-12

2.1.2 Develop Check List model for the three stages of
the project (Start- Plan- Achieve- Close)

22-20

2.2.1 Develop a stakeholder register and form groups

for them

22-20

2.2.2 Develop the two networks: (Strength/Interest)
and (Influence/ Strength)




22

2.2.3 Use the logical diagrams for the register of the
stakeholder.

24-23

2.3.1 Identify the culture of the organization

25-24

2.3.2 Provide proposals of the organization’s values
that can be adopted.

26 - 25

3.1.1 Specify “3” personal behaviors of the student
that can influence the project.

26 - 25

3.1.2 Study such behaviors, identify their reasons,
and how they can be eliminated

26

3.1.3 Conduct a self-professional assessment by using
the SWOT model

27

3.2.1 Provide “3” behaviors that contradict moral
integrity

28 -27

3.2.2 Analyze the financial, social, and technical
influence, if any, of such behaviors on the works of
the project and the relationships.

28

3.3.1 Prepare the register of the stakeholder.

31-29

3.3.2 Identify the personal communication and the
effective communication

32-31

3.3.3
Identify the shapes, models, and channels of personal
communication.

33-32

3.3.4 Establish the communication matrix.

34 -33

3.3.5
Provide 3 wrong scenarios of communication.

35

3.3.6 Develop and prepare stakeholder assessment
matrix

35

4.1.1 Describe and identify the leadership model,
which is preferred to the project leadership.

35

4.1.2 Specify the reasons for which such a model is
preferred.

36

4.1.3 Provide “5” proposals for the motivation
methods that are compatible with the nature of the
project.




37 4.2.1 Design RACI model for 3 administrative
measures of the project.
38 4.3.1 Identify the conflict and crisis
39-38 | 4.3.2 Provide 3 expected scenarios of the conflict’s
events in the project.
40 -39 | 4.3.3 Set the optimal strategies to deal with each
conflict, and specify the reason for preference
41 4.3.4 Develop root Cause Analysis
43-42 | 5.1.1 Distribute the human resources on the functions
43 5.1.2 Analyze the influence of conducting Crashing
and Fast-tracking process
45-43 | 5.2.1 Develop general rules for the negotiation
process
45-43 | 5.2.2 Prepare 2 negotiation plans
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The resources will be added to the final project submission.
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1.1.1 Develop Vision Statement:
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1.1.3 Develop and identify the objectives in a SMART Model:
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1.1.4 Develop and identify the performance measurement indicators, Lead or Lag:
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1.1.5 Develop and prepare the project charter model:
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1.2.1 Develop an organizational structure for the teams and units of the project:
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1.2.2 Identify the practical and scientific for the teams:
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1.2.3 Identify the project’s office model, most appropriate to manage the project,
in addition to mentoring the reason:
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2.1.1 Design a check compliance model before delivering the project outputs.
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2.1.2 Develop Check List model for the three stages of the project (Start— Plan-

Achieve- Close):
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2.2.1 Develop a stakeholder register and form groups for them: and,

2.2.2 Develop the two networks: (Strength/Interest) and (Influence/ Strength):
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2.2.3 Use the logical diagrams for the register of the stakeholder:
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2.3.1 Identify the culture of the organization:
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2.3.2 provide proposals of the organization's values that can be adopted:
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3.1.1 Specify “3” personal behaviours of the student that can influence the project:

and 3.1.2 Study such behaviours, identify their reasons, and how they can be

eliminated:
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3.1.3 Conduct a self-professi

onal assessment by using the SWOT model:
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3.2.1 Prove “3” behaviours that contradict moral integrity:
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3.2.2 Analyze the financial, social, and technical influence, if any, of such

behaviours on the works of the project that the relationships.
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3.3.1 Prepare the register of the stakeholder:

(11) s>

28

P VS aag 1 pinall
iaall sy e
abud 3ylyy @
Blaill 5l o

Ayl lsall 5l @
Ll e

sadlglall e
pgall @




3.3.2 Identify the personal communication and the effective communication:
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3.3.3 Identify the shapes, models, and channels of personal communication:
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3.3.4 Establish the communication matrix:
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3.3.5 Provide 3 wrong scenarios of communication:
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3.3.6 Develop and prepare stakeholder assessment matrix:
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4.1.1 Describe and identify the leadership model, which is preferred to the project

leadership:
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4.1.2 Specify the reasons for which such a model is preferred:
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4.1.3 Provide “5” proposals for the motivation methods that are compatible with

the nature of the project:
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4.2.1 Design RACI model for 3 administrative measures of the project:
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Define the functional and aesthetic needs

Asses risk

Define performance requirements

Create design

Execute construction

Approve construction
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4.3.1 Identify the conflict and crisis:
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4.3.2 provide 3 expected scenarios of the conflict's events in the project:
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4.3.3 Set the optimal strategies to deal with each conflicts, and specify the

reason for performance:
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4.3.4 Develop root Cause Analysis:
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5.1.1 Distribute the human resources on the functions:
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5.1.2 Analyze the influence of conducting Crashing and Fast-tracking process:
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5.2.1 Develop general rules for the negotiation process and
5.2.2 Prepare 2 negotiation plans:
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