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Abstract

This study aimed to analyze the role of transformational leadership in enhancing organizational
sustainability through corporate social responsibility (CSR) within governmental projects in
Saudi Arabia. The study was motivated by the growing importance of leadership transformation
and good governance as essential pillars for achieving the goals of Saudi Vision 2030.

The research problem was formulated as follows: To what extent does transformational
leadership contribute to organizational sustainability through the mediating role of CSR in Saudi
governmental projects?

The study adopted a descriptive-analytical approach as it is suitable for analyzing relational and
causal links among the study variables. The population consisted of employees working in major
government projects, and a stratified random sample of (300) respondents representing different
administrative levels was selected.

A questionnaire was used as the main data collection tool, designed based on Bass & Avolio
(1994) transformational leadership scale, ISO 26000 CSR framework, and ISO 14001
sustainability standards.

Data were analyzed using SPSS through descriptive statistics, Pearson correlation, multiple
regression, and path analysis to test the mediating role of CSR.

The results revealed that transformational leadership is highly practiced within Saudi
government institutions, showing a strong positive relationship with organizational
sustainability. Moreover, CSR plays a partial mediating role between transformational leadership
and sustainability.

The study concluded that transformational leadership significantly contributes to building
sustainable and efficient government institutions by fostering CSR practices, employee
commitment, and institutional excellence aligned with Saudi Vision 2030.

Keywords:

Transformational Leadership, Corporate Social Responsibility, Organizational Sustainability,
Government Projects, Saudi Vision 2030.
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