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Abstract

This study sought to measure and analyze the role of human resources management in
building corporate culture and enhancing organizational performance among Aramco
employees. It focused on several key areas, such as exploring and exploiting human capabilities,
managing human and social assets, enhancing organizational culture, and implementing ethical
practices.

The study relied on a descriptive analytical approach to analyze the responses of a
sample of Aramco employees working in the Human Resources Department. Data was collected
using a questionnaire distributed to a random sample, and the results were analyzed using
appropriate statistical methods using SPSS.

The study found that Aramco's human resources management plays a pivotal role in
establishing corporate culture and enhancing organizational performance through effective
practices such as supporting corporate values, providing a collaborative work environment, and
linking training programs to performance objectives. The results also revealed disparities in
employee perceptions of certain practices, indicating the need to improve transparency and
more clearly link rewards to performance. Furthermore, it was found that employee
experiences vary across departments, calling for a deeper study of organizational differences to
ensure fair implementation. The results of this study can be used to support administrative
decisions related to human resources policies within Aramco, develop training programs, and
improve evaluation and reward systems. The results can also be used to design initiatives to
enhance organizational culture, achieve administrative cohesion, and improve performance
levels at various functional levels. The theoretical significance of the study lies in its
contribution to bridging a knowledge gap by integrating human resources variables,
organizational performance, and corporate culture into a single framework. From a practical
perspective, the results demonstrate the importance of adopting strategic human resources
practices, which will improve the performance of major organizations such as Aramco and
contribute to achieving their competitive objectives.




Midocean University

College of Management |

Department of MIDOCEA

UNIVEQSITYI

The role of human resources management in building corporate
.culture and enhancing organizational performance at Aramco

Prepared by:
Sarah Khalid Al-Khaldi
ID:
243001670

Supervised by:
Dr. Faisal Abdul Hamid
Dr. Fayez Jarad

Year:2025

34




