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Abstract

This study aimed to analyze the impact of lean management, with its four dimensions
(continuous improvement, employee empowerment, waste reduction, and process flexibility),
on the success of strategic initiatives in Saudi organizations. The study adopted the descriptive-
analytical approach, and a questionnaire was used as the data collection tool, administered to a
stratified random sample of (Y¥V) employees in top, middle, and supervisory management
levels across the public and private sectors. The validity and reliability of the instrument were
verified, with the overall Cronbach’s Alpha coefficient reaching (+,%Y°). The data were
analyzed using SPSS, employing means, standard deviations, Pearson correlation coefficient,
and simple and multiple linear regression analyses.

The study found that the level of lean management application in Saudi organizations was
high, with a mean of (V,9¢), and the level of strategic initiatives success was also high, with a
mean of (¥,4Y). The multiple regression analysis revealed a statistically significant impact of
lean management, with its four dimensions, on the success of strategic initiatives, with a
coefficient of determination (R? = +,7VV). Process flexibility ranked first in terms of impact,
followed by employee empowerment, continuous improvement, and finally waste reduction.
The study recommended embedding lean management culture as an integrated philosophy,
enhancing genuine employee empowerment, building a precise waste measurement system,
developing organizational capabilities for operational flexibility, and aligning lean management
initiatives with the strategic directions of the organization.

Keywords: Lean Management, Continuous Improvement, Employee Empowerment, Waste
Reduction, Process Flexibility, Strategic Initiatives Success, Saudi Organizations.
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