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Abstract

This research aims to study the management of technical
projects and its importance in achieving the strategic
objectives of organizations. The study addresses the

methods and tools used in technical project management,

as well as the challenges faced by project managers and
how to overcome them. A mixed—methods approach,
combining qualitative and quantitative research, was used
to collect and analyze data, resulting in findings that
highlight best practices in this field. The research concludes
with recommendations to enhance the effectiveness of

technical project management in organizations
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