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Abstract

Purpose:

This research investigates the impact of salary restructuring on enhancing operational efficiency
and ensuring compliance with GOSI regulations in Saudi Arabia. The study focuses on
optimizing salary components to achieve both legal compliance and employee satisfaction.

Design/Methodology/Approach:

A mixed-methods approach was adopted, combining structured surveys, interviews with HR and
finance managers, and analysis of organizational financial data. Statistical analysis, including
descriptive statistics, T-tests, and regression analysis, was conducted using SPSS.

Findings:

The results reveal that organizations implementing structured salary models experienced a 5—
10% reduction in GOSI contribution costs, a 20% increase in regulatory compliance scores, and
a 15% improvement in employee satisfaction levels due to enhanced salary transparency.

Research Limitations/Implications:

The study was limited to engineering and construction firms in Saudi Arabia and constrained by
a short research timeline. Future research could explore different industries and conduct
longitudinal studies to assess long-term effects.

Practical Implications:

Organizations are encouraged to restructure salary components by clearly defining basic salary,
housing allowance, and transportation allowance to enhance compliance and employee retention
while optimizing financial performance.

Originality/Value:
This study bridges the gap between theoretical compensation models and practical applications
in compliance-driven environments, offering a structured framework for salary restructuring in
Saudi organizations.

Keywords: Salary restructuring, GOSI compliance, financial efficiency, employee satisfaction,
labor law adherence.
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