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Eng. Amaal Aburumman

Assignment (1)




You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Communication Plan

- Current Communication Channels Tools and Methods

- Defined the targeted stakeholder for the communication and prioritize

- Tailoring the communication activities to the needs

- Communication Assessment

- Include the Roles and Responsibilities communication

- Communication timeline

- Using message feedback

- Determining the best communication strategies vertical/horizontal, verbal/non
verbal,informal/formal, oral/written, official/unofficial, internal/external

- Using interactive communications

Manage Communication

- Manage the expectation of the stakeholder

- Face all the denied or conflicts direct any threat to the project

- Make sure that all individuals are receiving the massages at its proper goals
- Do modifications if need and submit the new process

Controlling, monitoring

- Monitor the expectations and the performance

- Analyze the feedback

- Monitor achieved targets of the communication and its quality

- continually monitored and updated as needed

- monitor and track progress of the communication key performance indicators and
expected benefits



