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Abstract

This study aimed to explore the reality of process governance in the procurement system
within the healthcare facilities in the Kingdom of Saudi Arabia, analyze the theoretical and
conceptual frameworks associated with it, and evaluate the impact of process governance on
institutional performance, operational efficiency, and transparency. Additionally, the study
seeks to identify the challenges facing the implementation of process governance and
propose strategies to enhance it within healthcare facilities.

The study adopted a descriptive-analytical approach, utilizing a closed-ended
questionnaire as the primary tool for data collection. The questionnaire was distributed to a
random sample of 55 employees working in procurement departments, total quality
management, and senior management in healthcare facilities. It included four main axes: the
reality of process governance implementation, the impact of process governance on
institutional performance, challenges facing implementation, and suggestions for enhancing
process governance.

Data analysis was conducted using the SPSS software, employing various statistical
methods such as frequencies, percentages, arithmetic mean, one-way analysis of variance
(ANOVA), and the T-test to ensure the accuracy of results and measure differences across
demographic variables (age, gender, educational qualification, years of experience, job title,
and type of work).

The study's findings revealed that healthcare facilities in Saudi Arabia apply process
governance clearly and effectively, with established written policies and documented
mechanisms for compliance monitoring. The theoretical frameworks for process governance
rely on principles of transparency, oversight, and compliance, with an integrated approach
that utilizes digital tools to facilitate procurement processes and enhance oversight. The
results also indicated that implementing process governance contributes to improving
institutional performance by increasing operational efficiency, reducing errors and risks, and
promoting transparency in decision-making. However, the study identified several
challenges, including legal and regulatory obstacles, a lack of specialized training, resistance
to change, and weak administrative support.

To strengthen process governance, the study recommended focusing on digital
transformation, developing specialized training programs, and establishing independent
oversight bodies to ensure more effective and sustainable governance practices.

Keywords: Process Governance, Procurement System, Frameworks, Challenges,
Impact Assessment.
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