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Abstract

This study aimed to examine the impact of transitioning from traditional Project
Management Offices to Digital Project Management Offices (Digital PMOs) on project
execution speed and stakeholder satisfaction in Saudi Arabia's national transformation
projects. The independent variable was represented by the transition toward Digital PMOs,
measured through four dimensions: digital infrastructure, systems and platforms integration,
technical and managerial staff competency, and smart analytics and decision-making support.
The dependent variable was project execution speed and stakeholder satisfaction. The study
adopted a descriptive-analytical approach, using a questionnaire to collect data froma sample
of (263) employees working in project management offices within Saudi government agencies
involved in national transformation projects. The results revealed that the level of transition
toward Digital PMOs was high, with a mean score of (3.63). All dimensions of the independent
variable had a statistically significantimpact on the dependent variable, collectively explaining
(61.2%) of its variance. Smart analytics and decision-making support emerged as the most
influential dimension, followed by systems and platforms integration, digital infrastructure,
and finally technical and managerial staff competency. The study recommended accelerating
the adoption of smart analytics technologies, establishing a unified national digital platform
for managing national transformation projects, and developing specialized training programs

in digital project management.

Keywords: Digital Project Management Offices, digital transformation, project execution

speed, stakeholder satisfaction, national transformation projects, Vision 2030.
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