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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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. Planning: As a supervisor at the local mail distribution center, first | will collect the
required goals and vision from the stakeholders. The main goal of the project is to
develop a new staff recruitment process.

. Information collection: Collect data on how these goals can be achieved: standard,
cost, risks, technology, and other resources.

Manage communication: Then | will develop a plan with a time frame, and distribute
these information and tasks to my team each for his specialty and make sure all on
the same page and all team members accept and acknowledge receipting the
message clearly. | will use technology and rating programs to have a high standard
studies and outcomes.

. Performance Reporting: While the process | should be reporting to the stakeholders
back and forth with the approvals on the taken actions. Sources needed or used to
achieve the project goals, report the scope of work and process. Budget report

. Control all project cycle to ensure to its going within the planned scope.

. Administrative closure: formal acceptance, and official handing over for the project,
Project archives, state the learned lessons from this process.



