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Abstract

The study aimed to highlight the role of training, encompassing its dimensions such as the
nature of training content, training location, characteristics of trainers, and characteristics of
trainees, in improving employee performance and contributing to the achievement of Saudi
Arabia’s Vision 2030. The study population consisted of all employees working in the healthcare,
military, and education sectors. The study sample included 174 individuals from these
organizations. To ensure the validity of hypotheses, the study underwent multiple tests using the
statistical software SPSS. The study followed a descriptive analytical methodology.

The study revealed several key findings, including:

e Training courses based on modern methods significantly enhance employee performance
within the organization.

e Training programs play a significant role in improving employee performance.

e Training courses increase the ability of employees to make decisions within the organization.

e Training courses strengthen leadership skills and capacities of employees within the
organization.

e Variability in the duration of training courses contributes to improving employee
performance.

e There are no statistically significant differences in employee competency levels based on
gender. This indicates that the contribution to enhancing employee performance within the
organization is not restricted to a specific gender.

Based on these findings, the study recommended the following:
e Selection of skilled trainers to deliver courses and selection of topics that align with the
organization's interests.
e Conducting evaluations of training programs before and after their implementation.
¢ Providingequal opportunities for allemployees in the organization to access training courses.
e Ensuring all employees in the organization participate in training courses to achieve training
goals.
¢ Allowing employees the opportunity to choose the training courses they wish to attend.

Keywords: Training, employee performance, Saudi Arabia’s Vision 2030.
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