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English Abstract

This study examines the impact of administrative practices and coordination among various entities on
the delays in government project execution in Saudi Arabia. The study aims to analyze the internal
factors contributing to project delays, including current project management practices, the effectiveness
of monitoring and evaluation systems, and the role of training programs in enhancing performance. A
quantitative approach was utilized to collect data from a sample of 50 participants, using a
questionnaire that included demographic questions and questions related to the main variables. The
results indicate that improving coordination among entities and enhancing administrative practices can
significantly reduce delay rates. The study also highlighted the importance of training in enhancing
stakeholder satisfaction and improving project management effectiveness. Recommendations include
the need to develop clear coordination strategies and implement effective training programs to

enhance the overall performance of government projects.
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