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Since | am living in Al Ahsa in the Eastern Region of Saudi Arabia | would like to choose
one of the most influential leader which is the legend, Dr. Ghazi Abdulrahman Al Gosaibi (1940-
2020) the Minister, Poet, and the author of one of most seller books (A Life in Administrartion)

First, he has been chosen as a positive example, since he is inspiring, motivating and influencing
who ever learned from him and even reading one of his books and knows his biography. He was
a code of good impact, creative in problem solving and decision maker with his known leadership
skills.

He would be mix of theses Leadership Style (Coaching, Charismatic and Autocratic Leadership
Styles). Visionary Style because he encourages, motivates and supports people. Charismatic
Style because he is enthusiastic, self-confident leader. Finally the Autocratic style in the quick
decision making out of his story in the Hajj Season.

Herewith an example of the above-mentioned characteristics. In 60’s, he has been chosen
through election to be appointed as the chairman for (Arab Students Association at the university)
during studying his master’s degree in USA due to his charm and persuasiveness characteristics.

Moreover, as an example of the creative problem solving when he was appointed in the minister
of hajj there were many people (Hujjaj) who were laid in the middle of the road, he came to them
and asked them to step aside but no one has responded so he told them that he will take the
ambulance car and drive it through the entrance and if they were want to stay under the tires so
that is their personal decision. He was scared and he was driving slowly and he would stop if
anyone was relied but they were taking his threat seriously and no one stayed there.
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| can see his leadership style is highly effective with his known huge amount of experience he
gained, qualified him and his life to be written down not only in an assignment. His leadership
skills have been proven with his various appointments of sensitive and diplomatic positions with
many positive impacts during his lifetime appointments.

Finally, | can see that the successful leadership is being mix of many styles so you can take the
positive side of each one. | think if | would categorize myself in these styles | would choose
Coach Style that it suites with my personality.
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