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YL daina danylay aaall sliae Y ae Jabailly 280 e a7 oty Jeall SIS adaiadig o A2l
(21 :2009‘@L&\) TS el & Bpilie ADlay Hendilly ¢ ySiillg

ARl et Al AR Slaal) (e plai " ilgil daaliial) 28 (70 :1998) Sl iy
Dol ol a3 ) pbeally ccdhe lally cclalatylly ¢ e Lily caidlls

chudasill A8l s salially 6y lehee 8 Aalaiall Lgaits ) Cona 1) CHlUED aal (e Jal
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SBY) aas3s elpall Garadd )l AR 2at sl 138 ey L alaal) Gaaal aadiin A
Jahall gl 4l
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Bs et iay) Iaadadill 8 cilplaill e aaall dylaY) clualls dplad) bl gl sl
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Jae b clslaill el (e dlaill o3 iies (SWOT Analysis): au)iny) Julail) Al
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Glatlinl] aadl lagled o3 aladind S - lugilly Gl waad P e daylal
alaa) sl dualidl

i . (guall (3 dpcdlinll Julanl HUalS duplail) o3a iye0 JSle pat uadd) (g5l Sy Al o
caa Opelin Jods 3¢5 henagall Bundlil) 5,08 o 55 dauay (658 puad ilas e 2l
3 g 2c b . candliall o el Lublilly (Alad) latiall 2035 ¢edlaall 858 ¢pnypall B3
(Allad 4l Cladliul aay 4 sl

o) e Lyhill s34 an (Product Life Cycle Theory): daailfziiall sba 898 10 o
se by (Ll caatl) ¢ saill (DU shall (e ddbide Jaler e et gl e JS
i) Glacal Jaball 038 (e dls e JSI dsuilial) lintl ) 2a3nd sl iud) Jaidasal
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Lol e Aeudls Spe 383 8 deals JalseS Laagall daldll chaally D
Calaal) Gaiatl Jlad (<8 cyailly 3lsall 238 sl paatl Al Akl o388 oY)
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Aalial) a8ly Jon Liis Bgea athiny) bubasll g
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las Llle Laj s Lo 3ay calloll 38y st (P& (e ool Jahadl) gl —
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Jalaill dajd jin il lggalss ) banilly dalial) (el ddjee cilabiiall miy —
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Aadaiall ac by Al il g ylisaally Al Taladl) (4 de sane oatiin) Jauladil) e iy —
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Bgadly Langall Cig s e alin J<a Adhaa 2l o3a s e Bl e
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Gaali 8 8)kaiie digatiy Gy aly (i lgie ke lghee (8 aaa ol ) cilelaiall Jsaas o)
bl b lgaiay iy Al il Gaas & Fas By culld gl ) ALYl e gullal
Zoglhall aoyliall 25 DA (e Gaesa 52354lly Sgnpall il N Joaash) dal e el (ol ajeal
Gy ol slae) ) gy gras A GISA e 3681 4558 Jaly dflpially codnll g T
Auaind ) AS5al a5 L 1ag cdng O Sl Lgblaal gt L ddle addelis Lganylia 2 e

(79 2008 « 55l «aojlial) ells 355 3 le 5)5 dm el (gaiaiy Cpilage of Canil

G Bk e A ¢ Gadia el ) Jgeas 3aaSs oo piall ehal 4] can Lo Apaa Wl iy Sing
Pl e alid o ) 138 2o (30 2383 e (2 Gl o (s calaal) Gaias LaS ) ejad 12a
i3y g yiall Calaal (3aaaty dilaie pialge age e b Lady clgiiat 3la) o Calaal) el s
1 PP IS

aobdal) ilaaf gafas Cipsi 1.2.4

Ldasill 23 3 sasaall bl ) Jsensll Ao g pdall 58 (gaa M udy aoyliall Calaal 38

Geinds ceanmiall Zabuall AN ol el U1 e sl i ol Jady . lsuse L]
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Lpdally Adled) Dlsal) Joads Lduadi Joe Aot sl PAA (4o ) (5S05 ranliad) Jasdadll) o
ccalaa¥) gaaanl Ligllaal) Al
s gie) Jsand Gy L) il alially AhalVh Alall DA e Ny :Aaily) 245 @
Al bl A8S ae Jealgilly 2zl Baga Bledpe pa cBadns A3jlsas
e (S ity ol iy AU 6 g pial) a2 Aiie DA (e Gl (505t anililly daliall

e gungal) Cilaall pa el Ljlaag
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goriall e elgmll Ao 55l oda & ulad) AN OIS biildlly clbimd) 4 -
Jeaalls SV (saer aS S Gulay ladll IS Al (asag daadll gl b
g ally duegill Culeal) e i S5 aa ccallSally sl

Calal) Gas gat Jean SN T canliall ) asghe sk aer Cibibmuil) B -
zla s 3 dage dalse edlaadl Linyg Bagall camacal Lpg yiiall muss¥) Bl )
LAdsilly gl Culs ) e g il

A9 yal) Lol (et il Cilaal (g el €829 Clgind) i Alal) puaal) B -
Alad) Lodl) 33 (e i 13 daals aoliall el sl e ol e 50l
Caval WS aihally Gaill Joaadl aiN) L Gady cdaliadll Gilaaly eDeall
asaadll aylidl 3)la) 5 (Agile Management) Zai)ll s)lay) S Slajles
gl 7 a3 anii e 123a(Portfolio Management)

(112 <2019 ccaliall) 1A pad) ao,liial) cilaaf gt sladf 2.4.3

1o g pall #lad (s2a andil Lgaladia (Sar doud) aladl Bae Cperaty el calaal 3aaad ()

Duaic Bl iy caanall el HUaY) Gaa Calaa¥) a3 o goydial 5,8 s (Time): cdgh o

ceDhanll A& oy dadlial CadlSs ) il gag of oSe Gua il £ lad aaad b s

Jladll aSaill g gyl Calaaf gaias by L saanall iliualls JENT e g5l 5,5 (Cost): dalsal)

Al Gl Bl 555 38 Lao clgiliaall lad sl il s
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1358 dals goyde IS o) e Lykill o3 Lan (Theory of Constraints): sl 4k .1
22 §laly 2t BaY) o aay calaa) Gaiatl . lailly (A (Bl Jre il e i
Asthdl milall gias Aol Wil s lacal llads 204l
bl Lagia EVM a5 (Earned Value Management — EVM): doniSall dasdl) §yla) .2
a5 b gl 138 ae by Aani€all dal) e (3iial) Cglly AASH A5 )lae IS (g ggsdiall ol
) Jdly el HURY) e adlaal Gaiail sl 3okal) o a1l OIS 13 L
Ligyall e dykaill o2a K5 (Agile Project Management): diudll aujliall §)3) 4y ki .3
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Glaaly eSeadl (e deabll L3l o 2l painsdd) (sl reany Lao 68y Siag Byl gk
alaadl

Bygpa e Aokl s2a 355 (Strategic Alignment Theory): duadiuN) 8ldlaal) 435 .4
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Allad 3] o 2aing g g bl mlad o ) Hd5e 9 aoliall Cilaal s o axo Blgal) by

Cailga Jadl asgiall 138 skt . 3Uailly ¢eDlaall Liny cBasal) cAalSHl) gl Jio dusl) jualiall
dgalsa b Ligyally diliadl) dail) s Lol dedid Lilaally a3l Jsaalls N 3ae (o g
o2 (Gaad Glaun 1S agdl ) g aopliad) Cilaal (gadaty daboiall saneiall bl Lcbaal)

o) zlas IS8 ) Abaal A Lo 8 33Y) e dllads CalaaY)
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) Sl sl aglan Lea ccuagyyally 3G o JS sl iy 1S o LAl aagl Culalall
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@il US (8 okl Glaa] s pnead) allas e dille dapay ailia) Lpbaanll g LS
Bpall i daly gl 5l a)l il dlac) wie lgawag 2 ) CalaaY) Lo daluial) @by daleal
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SV ALYl ) Ty liglg¥) aaaty Aadaial) aojliie daaiy Aabeially Lasliall colall i) e
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G Slangall o g 138 bl Calaal sty Jladl) el dadadsl g dugh dula) AL
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Lbadl) o e oS5 bl e waal) AL BN e AlEAN) Jabddl) Jalss Leaaf o

Jadadil) (py JalSal) LAl 5)aY) Cililee ae pana J<i daed iy Ladie dllad ST (6 ot |

aobiall Cslhaall - Lol gaias 8 Lacla Dol ey Juailly

G o oadlin¥) bphatl) a6 o ) cluball i daglad) Al Jalsad cglina) il .
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& DS Dy i o e dan) il Jeal) B ) V) i) B o) JelaS oY) Jandads
Jaadadnl) 13 ddled (g Baan

30
Sara hassane alansary Mi DOCEAI|

UUUUUU S\TYll



(Conflicts)cle |pall -2

Jdadll of ) luhall (e i ddal) pas o 2l adiliay) bl il B cliday) .
G gk glyeall 138 L Bpunaal) il ally 4520 500 Cileassall 3 Agdeld ST (5 28 )i
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