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Abstract

This study aimed to examine the effect of successful manager practices on enhancing
employees’ mental and practical readiness within private healthcare companies in the Eastern
Province of the Kingdom of Saudi Arabia. The research problem centers on the gap between
how managers actually perform their roles and the extent to which they succeed in building
integrated readiness (mental and practical) among employees, in light of the competitive
challenges and high work pressures facing the healthcare sector under Vision 2030. A
descriptive—analytical approach was adopted, and a structured questionnaire was used as the
primary data collection tool. The study was applied to a purposive sample of 120 employees
(physicians, nurses, administrators, and technicians) working in major private hospitals and
medical centers in the Eastern Province. Descriptive analysis showed that the level of
successful manager practices was “high” (M = 3.85), while both mental readiness (M = 3.50)
and practical readiness (M = 3.60) were at a “moderate to high” level, indicating the presence
of a real gap and a need for further development. Inferential analysis (linear regression)
revealed a statistically significant positive effect of successful manager practices on both
mental readiness (explaining 38.4% of its variance) and practical readiness (explaining 26%
of its variance). The effect on mental readiness (psychological resilience and protection
against burnout) was stronger than the effect on practical readiness. The results also indicated
statistically significant differences in readiness levels attributable to years of experience: new
employees (< 5 years) reported lower practical readiness, whereas more experienced
employees (> 10 years) showed lower mental readiness, suggesting higher exposure to work
stress or early signs of burnout. The study recommends that private healthcare organizations
implement leadership development programs grounded in successful regional models
(Ansari, n.d.; Sarwar, Hussain, & Usman, 2023), with a focus on democratic leadership skills
(Impact of Leadership Styles..., 2024) and employee well-being (Ansari, n.d.). It further
recommends that managers adopt “differentiated management” by providing intensive
practical support for new employees and targeted mental and psychological support for senior
staff to enhance their resilience and protect them from burnout (Knight Frank, 2025; Mate,
2023).

Keywords: successful manager practices; mental readiness; practical readiness; private
healthcare sector; Eastern Province; Vision 2030; burnout.
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