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Abstract

This study aims to explore the impact of organizational change on project
management in the public sector in Saudi Arabia. The study focuses on
analyzing different aspects of organizational change, such as changes in

organizational structure, task and responsibility redistribution, technological

changes, human resource changes, and best practices to activate the impact of

organizational change. Questionnaires were used to collect data from employees
and professionals in the field of public sector project management, and the data
were analyzed using means and standard deviations to extract results regarding

the impact of change on project effectiveness.

The study's findings revealed that organizational change positively affects the
performance of government projects. It is evident that restructuring government
departments, flexible task and responsibility redistribution, introducing modern
technology, and improving employment and training policies all contribute to
enhancing the efficiency of project teams. Additionally, several practices were
identified to activate the impact of organizational change, such as clear

communication strategies, leadership support, and proactive planning.

The study recommends developing the organizational structure, improving
internal communication, enhancing continuous employment and training of
employees, and continuing to adopt modern technology to improve the

performance of government projects.

Keywords: Organizational change, Project management, Public sector,

Technological change, Performance improvement
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