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1. Given the professional context, what would you have done the
same and/or differently if you were in Mark’s position?

If I am in Mark position, of course | will never do the same, from my
point of view I think poor Mark didn’t understand Ms. Mills’s verbal
and Nonverbal communications, accordingly, his behavior was totally
wrong, considering the previous reputation and picture of Ms. Mills
which he was already had it in his mind (Wicked Witch of the West), he
was shocked when he saw a petite smiley woman which was totally the
opposite of the picture in his mind, this shock made Mark start sending
wrong verbal and nonverbal communications which was mentioned in
the context.

2. Do you think Mark accurately evaluated the context? Why or why
not?

Of course Mark didn’t evaluated the context accurately, he was thinking
that he is going to meet the devil himself, when he saw the smiley
woman, Ms. Mills was very professional and she was sending proper
verbal and nonverbal communications during the meeting, mark didn’t
receive those signals correctly and didn’t evaluated them accurately, it is
started once he loosened his tie and crossed his legs during the meeting
with his chief executive officer, then he broke the Regulative rules by
discussed financial issues and other subjects related to his immediate
supervisor with the chief executive officer.

3. What communication factors led to the change in the chief
executive officer’s disposition?

From my point of view, | believe that the communication factors led to
the change in the chief executive officer’s disposition are the following:



e Verbal communication: once Mark started talking about his direct
supervisor and the team performance and he mentioned about the
financial issues (allocating more money, incentives and bonuses)
Mark did a big mistake by sending such verbal communications.

e Nonverbal communication: by loosened his tie and crosses his legs
again he sent the wrong nonverbal communication by his body
language and his Physical Appearance by loosened his tie.

4. How could the KEY'S process help Mark improve his
communication skills?

The KEY'S for excellence in the Workplace can improve Mark
communication skills as following:

o K: Know yourself:
Define the verbal and nonverbal communication skills including
the body language and understand how to read them as a
receiver and baying more attention if he is the sender.

e E: Evaluate the professional context:
Pay more attention to have the proper communication skills.
Practice more to be good listener (evaluate the received
messages) and to be good speaker.

e Y:your communication interaction:
It require Mark to monitor his verbal and nonverbal
communication skills including his body language and his
physical appearance especially his clothing not to be change
during the meeting like loosen the tie or taking off his jacket.

e S: step back and reflect:
Did you behave professionally during the meeting? Did you sent
the proper messages to Ms. Milla? Did you limit your subjects
up to your level? What did you say or do to drive Ms. Milla to
change her position.



