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Abstract

This study aimed to analyze the impact of training and scholarship programs on employee
performance at the General Directorate of Health Affairs in Madinah. The study addressed three
main areas: technical information training courses, administrative information training courses
and scholarship programs, and on-the-job training. The study adopted a descriptive analytical
approach, with data collected through a questionnaire directed to employees in the directorate.
The study sample included 77 employees. Linear regression analysis was used to test the study
hypotheses.

The results showed a statistically significant positive effect of training and scholarship
programs on employee performance in general. Technical information training courses had the
strongest impact, explaining 32.7% of the variance in performance. Administrative information
training courses and scholarship programs showed a moderate positive effect, explaining 14.9%
of the variance in performance. On-the-job training had a positive but relatively weak effect,
explaining only 8.9% of the variance in employee performance.

The study concluded that training and scholarship programs play an important role in improving
employee performance in the health sector, with a need to develop and enhance these programs,
especially in the area of on-the-job training. The study recommended strengthening and
developing training and scholarship programs, improving the quality and content of
administrative training courses, and re-evaluating on-the-job training methods to make them
more effective. It also emphasized the importance of establishing a comprehensive system for
evaluating and monitoring the impact of training programs on employee performance and
encouraging a culture of continuous learning.
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