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Abstract

This study aimed to examine the impact of risk management dimensions (risk
identification, risk assessment, risk response, and risk control) on supply chain flexibility
dimensions (product flexibility, supply flexibility, operations flexibility, delivery flexibility, and
information flexibility) through the modified empowerment variable at Astra Mining Limited
in Riyadh. The study included all managers working at various levels in Astra Mining Limited
in Riyadh, totaling 135 administrators. The descriptive-analytical research design was used,
and a questionnaire was developed as a primary data collection tool. A comprehensive survey
method was applied due to the small population, distributing 135 questionnaires and

receiving 122 valid ones for analysis. Statistical analysis was conducted using SPSS.

The study yielded several key findings, including a statistically significant impact of
risk management dimensions on supply chain flexibility at Astra Mining Limited in Riyadh.
The study also highlighted the relative importance of the modified empowerment variable

according to the study sample's perspective.

The study recommends increased attention to risk identification at Astra Mining Limited,
reviewing scientific standards, regularly reviewing risk matrices by a specialized team, linking

them to applied strategies, improving managerial participation in decision-making processes,

and creating a fair incentive and promotion system to support innovative ideas. Additionally,

the study emphasizes the importance of finding the best alternatives to face potential risks

without disrupting activities and promoting collaboration at all managerial levels.

Keywords: Risk Management,  Supply Chain Flexibility, Empowerment, Astra Mining

Limited, Riyadh.
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