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Abstract

This study aimed to analyze the effect of applying Total Quality Management (TQM) and its five dimensions on achieving
competitive advantage in schools in Riyadh City, within the context of the strategic transformations driven by Saudi Vision
2030 in the education sector ,the study was motivated by a central problem reflected in the notable variation in TQM
implementation levels across schools, and the absence of clear analytical models explaining how TQM practices translate
into competitive advantage within the specific context of Riyadh schools, the study adopted a descriptive-analytical
approach combining quantitative and qualitative tracks. An electronic questionnaire was developed via Google Forms,
comprising (28) items distributed across ten dimensions: five measuring TQM (administrative leadership, strategic
planning, focus on beneficiaries, human resource management, and process management and continuous improvement),
and five measuring competitive advantage (quality of educational services, cost management efficiency, innovation and
educational renewal, flexibility and responsiveness and institutional reputation) The questionnaire was administered to a
sample yielding (117) valid responses out of (121) distributed, representing a response rate of (96.7%) .Additionally, (7)
semi-structured personal interviews were conducted to enrich the qualitative dimension ,data were analyzed using SPSS
Version 28 during the period from March 1 to June 5, 2026 the results revealed several significant findings ,the overall level
of TQM application was high with a mean of (3.63), with the focus on beneficiaries dimension ranking first among TQM
dimensions (M = 3.82), while process management and continuous improvement ranked last (M = 3.41) ,the overall level
of competitive advantage was also high with a mean of (3.71), led by the institutional reputation and image dimension (M
= 3.88) Pearson correlation analysis confirmed a strong positive statistically significant relationship between both
variables, with an overall correlation coefficient of (r = 0.76) at the significance level (0t < 0.01). Multiple regression
analysis demonstrated a statistically significant effect of all TQM dimensions on competitive advantage, with the

regression model explaining (61%) of the total variance in competitive advantage ,the focus on beneficiaries dimension

emerged as the most influential predictor with a beta coefficient of (B =0.29) Statistically significant differences were

found attributable to educational qualification and years of experience, while no significant differences were found

regarding gender or educational level.

Based on these findings, the study recommends prioritizing investment in beneficiary-focused systems and
institutionalizing continuous improvement culture as the strongest drivers of competitive advantage. It further
recommends designing specialized leadership development programs, establishing empowered quality units in every
school and developing measurable strategic planning systems aligned with Saudi Vision 2030 aspirations for a

distinguished and competitive educational system.

Keywords: Total Quality Management, Competitive Advantage, Schools, Riyadh City, Saudi Vision 2030, Continuous

Improvement, Institutional Reputation.
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