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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Risks on Summer Festival event

Introduction

Risk is inherent is almost every activity. It surrounds us in our educational, business and
personal lives. Learning how to Identify, analyze, assess, control, avoid, minimize or
eliminate unacceptable risks is a life skill needed by all.

In this research we have chosen the initiation phase to demonstrate the risks that may
or may not occur and the probabilities as well as the impact of the risk and the response
to mitigate its impact to the event.

Methodology

By brainstorming and gathering information from expertise we came up with some
risks that needs to be taken into consideration and by conducting a list of risks and
planning a quick response before it materialized. Therefore, we will use a risk
probability/impact matrix.

o] List of Risk

Equipment not deliver on time

Issuing all needed permits

Unpredictable Weather

Fire Hazards

gln|lwNR =

Health and Safety

Next step after identifying a list of possible risks, we will make the Risk Matrix to
determine the probability and the impact of each risk event. Based on the risk register
(low =0 to 0.29, medium= 0.3 to 0.69, high =0.7to 1)

2.
No | Risk list probability impact
1 Equipment delay 0.2 0.9
2 Issuing all needed permits 0.4 0.9
3 Unpredictable Weather 0.2 0.4
4 Fire Hazards 0.3 0.8
5 Health and Safety for workers 0.2 0.8




Now we need to evaluate the severity in order to come up with the best response plan
for each risk and try to mitigate the impact.

0.7-1 High High Medium
probability | 0.3-0.69 High Medium Low
0 -0.29 Medium Low Low
0.7-1 0.3-0.69 0-0.29
impact
No | List of risk probability | Impact severity Response | Mitigate
plan action
1 Equipment 0.2 0.9 High To make Find more
delay sure the than one
equipment | supplier
deliver on
time
2 Issuing all 0.4 0.9 High Make sure | Permits
needed permits all permits | need to
have been | be
granted available
a period
of time
3 Unpredictable 0.2 0.4 Low Be Follow the
Weather prepared | weather
for channel
weather
change if it
dust or
rain
4 Fire Hazards 0.3 0.8 Medium Make sure | Fire
all the detectors
electrical must be
work in installed
done
according
to
standards
5 Health and 0.2 0.9 Medium Follow all | Wear the
Safety for the safety | safety
workers standards | clothe
and
regulations




Discussion

It is almost impossible to prevent risk from happing especially when it comes to projects.
But it's always possible to prepare a response for each risk that has been identified. And
try it mitigate the impact for each risk event.



