=B

@151l eron)l dooly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name ool desns 3 jallae deae llal) ol

Students LD 2021201813 =l 28}

Date
18/02 /2021

Section

Master of Project
Management

Course Code

(PMG510)

Project Risk Management

Instructions:

Instructor's Name: Eng. Mosaab M. Hamed




i S D) OV liSay LS .lgae Jolaidl 4289 daliseall Jboleall #1951 o samaidly Bypaill e Dals ool 0955 Of (el (o I 5
ABgayally BASI OB 3 Yl e

4wl u@a«]l e Bi=>l9 HlasL ‘oé Ig.,..?-‘}” BV Lg
G5 gl gSalyl
Sl ol el

Lo gl YLV S 4

L AS ) 0 Lggrlgs ybolse 4 ST (e ol @5 oDel 8y gSiall DIl &l (y0 Bulg Hlasb o

AW At e VL 68 Jblall 0ds (o ylas S

91 a4 yiie ) 13l

§ohall 13a & 6 sala

¢ ohall 1 Lilis s 8 saale de g5 Alla 85 ¢ haall 1 dllaia) ale

04 ylal 5 yhadll 138 aa Jalaill 48,800 038 Leauii ) duasi) Jiu¥) ) Aol ala

A w N~

Ad g5l e i il 59l T e dpplasi¥l of dyall 32U Gl liSay **
PAf Lias Cale (3 LY auazr el @iy **

12 lasl am **

Arial sl ggs **

1.5 (line spacing) slawd! (o ddluadl **



3353L 3l
Throughout this course you have learned about the different types of risk and how businesses manage them.

Now you will be able to see how it is done in a well-known company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?

o e

What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

**You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.
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