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Abstract : This study aims to examine the impact of adopting an integrated project management
framework on operational efficiency and strategic alignment in organizations, particularly in light of the
growing challenges faced by modern institutions due to overlapping operational goals and long-term
strategic plans.

Objectives : The study seeks to identify the relationship between applying the integrated framework and
improving clarity of operational goals and procedures, as well as aligning projects with higher-level
objectives and long-term strategies.

Study Setting : The research was conducted on a sample of professionals working in project
management across various organizations in Saudi Arabia.

Methodology : The study relied on an electronic questionnaire designed using a five-point Likert scale,
distributed to 67 participants.

Data were analyzed using descriptive and inferential statistical methods, including Pearson correlation,
regression analysis, and T-tests/ANOVA to test the hypotheses.

Results : Findings revealed a positive and statistically significant relationship between adopting the
integrated framework and operational efficiency, as well as between the framework and strategic
alignment, with differences observed based on organizational size and type.

Recommendations : The study recommends that organizations adopt an integrated framework that
ensures alignment between operational processes and strategic objectives, enhance training for project
management staff, and develop regular monitoring systems to evaluate institutional performance,
thereby strengthening competitiveness and sustainability.

Keywords : Project Management, Integrated Framework, Operational Efficiency, Strategic Alignment,
Goal Alignment.
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Keywords (English): Project Management, Integrated Framework, Operational Efficiency,
Strategic Alignment, Goal Alignment.
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