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Abstract

This study aims to evaluate the effectiveness of business sustainability strategies in
large, small, and medium-sized enterprises in Saudi Arabia, with the goal of understanding the
factors influencing the success of these strategies and how to enhance them. The study
adopted a descriptive-analytical approach, and data was collected through a questionnaire
developed based on relevant literature and previous studies. The questionnaire was
administered to a stratified random sample of 350 employees working in the company. Data
was analyzed using appropriate statistical methods such as means, standard deviations,

correlation analysis, and simple regression using the SPSS program.

The results revealed a very high level of development in innovative products and
services as one of the dimensions of business sustainability strategies, as well as a very high

level of promotion of diversity and inclusion as another key dimension of these strategies.

Based on these results, the study recommends the need to strengthen the integration
between strategy and sustainability in small and medium-sized enterprises by embedding
environmental, social responsibility, and governance concepts into operational visions. It also
recommends that large companies take a leadership role in transferring knowledge and

expertise to startups through partnerships, incubator initiatives, and accelerators.

Keywords: Business Sustainability Strategies — Large Enterprises — Small and Medium

Enterprises
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