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Abstract
Aim of the Study

This study aims to explore the role of effective leadership in change
management within organizations in the Kingdom of Saudi Arabia. The
study seeks to identify the leadership factors that contribute to achieving
success in change processes, and how these factors can enhance the
effectiveness of change management.

Study Methodology

The study relied on a quantitative and qualitative analytical methodology,
as data were collected through questionnaires and interviews with leaders
from different organizations in the Kingdom of Saudi Arabia. Statistical
and descriptive analysis were used to analyze the data and provide
evidence-supported results.

Study Results

The study revealed that effective leadership plays a crucial role in
successfully managing change. It was found that leaders who have high
communication skills, the ability to motivate employees, and direct
efforts towards achieving change goals, contribute significantly to the
success of change processes within organizations.

Theoretical Contribution

This study contributes to enriching the literature related to change
management and leadership, by presenting a new model that links the
elements of effective leadership to the success of change in the Saudi
context. The study also sheds light on research gaps and presents
recommendations for future studies in this field.

Practical Applications

The results of this study can be used to develop training programs aimed
at improving the leadership skills of leaders in Saudi organizations. These
results can also be applied in designing change management strategies
that take into account effective leadership factors, which contributes to
enhancing the ability of organizations to adapt to changes and achieve
their goals efficiently.
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