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Abstract

This research aims to analyze the impact of separating family from management on
the level of institutional professionalism within family businesses in the Kingdom of Saudi
Arabia. The study stems from the premise that family firms operate under two overlapping
logics: the "Family Logic,"” based on kinship, trust, and social considerations, and the
"Organizational Logic,” driven by efficiency, hierarchy, and accountability. This topic is
increasingly significant in the Saudi business environment, given the regulatory emphasis on
enhancing the sustainability of family businesses, activating family constitutions, improving
governance frameworks, and restructuring the relationship between ownership and

management to ensure intergenerational continuity.

The research employed a descriptive-analytical approach for the theoretical
framework, complemented by a field study simulating the reality of family firms. Data was
collected via a survey distributed to a sample of 196 participants, including owners, partners,
managers, board members, and consultants. The theoretical framework explored the concepts
of family businesses, the separation of family from management, and dimensions of
institutional professionalism. It also examined governance mechanisms influencing this
separation, such as family constitutions, family councils, boards of directors, professional

management, and the formalization of policies.

The results revealed a statistically significant positive impact of separating family
from management on institutional professionalism. The most influential dimensions
identified were: clarity of roles and authorities, reliance on professional management,
formalization of policies and procedures, followed by family governance and constitutions.

The research concluded with several recommendations, most notably: developing written

family constitutions, defining limits for family intervention in operational decisions,

expanding merit-based recruitment, linking managerial succession to clear competency

standards, and strengthening institutional oversight within Saudi family businesses.

Keywords: Family Businesses, Separation of Ownership and Management, Institutional

Professionalism, Family Governance, Saudi Arabia.
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