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Summary:

This study aimed to identify "the impact of administrative leadership on the
performance of employees in Sete Energy Saudi Industrial Projects Ltd." and to
achieve the objectives of the study, we designed the study tool represented in a
questionnaire.

The study population consisted of the company's employees and their number
reached (105)

The researchers followed the descriptive analytical approach, where the researchers
conducted statistical analysis to collect raw data consisting of the answers of the
study sample.

The researchers also used SPSS to refer to the study.

Where several results were reached, the most important of which is that
management does not depend on the involvement of employees in the formulation
of goals and plans, but rather depends on them in their implementation and
achievement,

Through our study, we can say that successful administrative leadership is a
measure of the success of the organization, as it can achieve goals through the
competencies and skills of leaders that will give an addition.

The study also recommended several recommendations, including that the
company should involve employees in the formulation of administrative plans and
programs to facilitate the process of implementing these programs and plans with
high efficiency, and the development of organizational structures and functional
competencies from the premise that management depends on other management in

the company and also achieve integration in the incentive system, as they are the
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needs and desires for material stability and thus increase the performance of

employees.

The impact of administrative leadership on the performance
of workers in SETE Energy Saudia for Industrial Projects
Ltd
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