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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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I will chose to talk with one person who | worked with him for 2 years This
person was my manager and he has more than 200 employees working under
his control from different departments .

Actually, this person has many kinds of leadership style because of that |
decided to write about him. He worked in this company more than 20 years
and he was one of the startup people in this company .

Firstly , this person has a vision for this company to be one of the important
company in Saudi Arabia , Now in 2021 everyone working in medical field
know this company and its power in the market . In the last quarter of 2021
this company will be launch in Saudi Tadawul market .

Secondly, i will write about him with his different styles he used with me .

At that time when | was working with him | was confused how to deal with
him but from different events i started to know his thinking and how to deal
with his employees. He has different style to used with different people,
departments, customer, and higher management .

His style was transformational / visionary leadership style. I will talk with my
experience with his different style he used with me which I think it was
positive person and positive styles.

I will divide his styles with me to three phases:

Phase | Relationship style Event prove this style Pros Cons
Atthe | Wedon’t Laissez | His words to me in Make me very | Stressful
beginni | know each faire my first days: hard working | all the
ng other leadershi | We hired,you to give | More time

p style us what'you have no | creativity
body will help you be

l

ard working and get
what you want by
yourself.

Work as you think
it’s a right way of
working




Atthe |Startto Democra | Start to enter the Make me more | Still
middle | know each tic meeting with higher | confident stressful
other leadershi | mdnagement Start to love all the
p style Start to take my my work time
opinions. because
Encourage my way of of more
working responsib
/ lities
Atthe | Good Affiliativ wig me in many | Start to see my | Still there
end relationship |e tions work place as | is stress
between us | leadershi lows , he said sweet | my home and | but its
P styE/ words about my people like my | less
works family because
Very closed with me | We all work we start
in every thing very hard to work
working to together
achieve goals | and
helping
each
other .

As for my leadership style :

Now I’m working with small company and small team under my control

Actually, I’m Affiliative and Democrati

leadership style, I like to be near

from my team and to help them in ey€ry case they face it . Also, I’m listening
to them and give them the authori{y and encouraging to make their own
decision .
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