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Instructions:  
 

  ِٓساءً. ٩ِاسس فٟ ذّاَ اٌساعح  ٠١غٍك اٌٛاجة ٠َٛ الإث١ٕ 

  ِٓ ٌٟوٍّح تاسرخذاَ  ١٥١ِا لا ٠مً عٓ  دسجاخ ٤اٌٛاجة سؤاي ٚاحذ ِماfont 12. 

  أْ ذىْٛ اٌّصطٍحاخ تاٌٍغح الأج١ٍز٠حالإجاتح عٍٝ اٌٛاجة تاٌٍغح الإٔج١ٍز٠ح ٚاٌٍغح اٌعشت١ح ِع ِشاعاج 

  ًص١غح إٌٝ ٠شجٟ ضشٚسج اٌرح٠ٛpdf  اٌّٛدي. عٍٝتعذ الأرٙاء ِٓ اٌٛاجة ٚسفعح 

 اٌخاص تاٌجاِعح فمظ ٌٚٓ ذمثً أٞ ِسرٕذاخ أخشٞ. جاٌحً ٠ىْٛ عٍٝ ٘زا إٌّٛر 

 

 

Instructor's Name:  

Dr. Sara Adel 

 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 



 

 
 

 

Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
 First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

 Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

 Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

 Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 



 

 

 الىاجب الاول

 

أضف إٌٝ رٌه إٔٔا  ٚاٌمائذ،اٌفشق ت١ٓ اٌّذ٠ش  ِا ٘ٛ ذعٍّٕا فٟ اٌّشاس٠ع، جِمشس اٌم١اد فٟخلاي دساسرٕا    

ً  ذطشلٕا  سّاخ ٚأّٔاط اٌمادج ٚاٌم١ادج. إٌٝ أ٠ضا

 

 . ضع فٟ اعرثاسن سّاذٗ ٚأسا١ٌثٗعن قائد مشروع من اختياركسرمَٛ تاٌثحث ٚاٌىراتح  ٚاجثٕا الأٚي،فٟ 

 .أدخ إٌٝ اخر١اسن إ٠اٖ ِؤسسرّٗخرٍفح ٌم١ادذٗ فٟ اٌّٛالف اٌ ِٓ ٚاورشف أٞ ٚأّٔاطٗ

 

 هي: مهمتك

 
 ".ٌٍم١ادج "ِثالًا ج١ذاً أٚ ِثالًا س١ئً  أ٠اً واْ. حذد لائذاً 1

 ٚحذد اٌذ١ًٌ عٍٝ سّاذٗ ٚأّٔاطٗ ِٚٛالفٗ اٌم١اد٠ح. اخرشذٗ،. اتحث عٓ اٌمائذ اٌزٞ 2

 :٠صف اٌمائذ اٌزٞ اخرشذٗ ِٓ أستع فمشاخ. اورة ِمالاً 3

 ،ًٚاروش سثة اخر١اسن ٌٗ / ٌٙا. ً٘ وأد ل١ادذٗ فعاٌح أَ غ١ش فعاٌح؟ لائذن،لُ ترمذ٠ُ  أٚلا 

  ٌُٙا.أٚ إٌّظ ٌّٚارا اخرشخ ٘زا الأسٍٛب  لائذن، ّٚٔظ اورشف سّاخ ٚأسٍٛب رٌه،تعذ ث / ٌٗ 

  أثش ته ٚجعٍه ذخراس اٌحذ٠ث عٓ ٘زا اٌمائذ. ٚأْ ٌٙزا اٌسثة صِف اٌّٛلف اٌم١ادٞ اٌزٞ  رٌه،تعذ

 .ٌٗ ٘زا إٌّظ اٌم١ادٞ اخرشخ أد

 ،لأسٍٛته اٌشخصٟ فٟ اٌم١ادج ِٚذٜ فعا١ٌرٗ تإٌسثح ٌه ِٛجزًاٛصفاً تاخرُ  أخ١شًا. 

 

تمنياتي بالتىفيق....مع   

 

 

 

 

 



 

 

 

I will chose to talk with one person who I worked with him for 2 years This 

person was my manager and he has more than 200 employees working under 

his control from different departments . 

Actually, this person has many kinds of leadership style because of that I 

decided to write about him. He worked in this company more than 20 years 

and he was one of the startup people in this company . 

Firstly ,   this person has a vision for this company to be one of the important 

company in Saudi Arabia , Now in 2021 everyone working in medical field 

know this company and its power in the market . In the last quarter of 2021 

this company will be launch in Saudi Tadawul market . 

Secondly,  i will write about him with his different styles he used with me . 

At that time when I was working with him I was confused   how to deal with 

him but from different events i started to know his thinking and how to deal 

with his employees. He has different style to used with different people, 

departments, customer, and higher management . 

His style was transformational / visionary leadership style. I will talk with my 

experience with his different style he used with me which I think it was 

positive person and positive styles.  

I will divide his styles with me to three phases: 

Phase Relationship style Event prove this style Pros Cons 

At the 

beginni

ng  

We don’t 

know each 

other 

Laissez 

faire 

leadershi

p style  

His words to me in 

my first days: 

We hired you to give 

us what you have no 

body will help you be 

hard working and get 

what you want by 

yourself. 

Work as you think 

it’s a right way of 

working   

 

Make me very 

hard working 

More 

creativity  

 

Stressful 

all the 

time  



 

At the 

middle  

Start to 

know each 

other 

Democra

tic 

leadershi

p style  

Start to enter the 

meeting with higher 

management  

Start to take my 

opinions. 

Encourage my way of 

working  

Make me more 

confident  

Start to love 

my work  

Still 

stressful 

all the 

time 

because 

of more 

responsib

ilities   

At the 

end  

Good 

relationship 

between us  

Affiliativ

e 

leadershi

p style 

Trusting me in many 

situations  

Allows , he said sweet 

words about my 

works  

Very closed with me 

in every thing  

  

Start to see my 

work place as 

my home and 

people like my 

family  

We all work 

very hard 

working  to 

achieve goals  

Still there 

is stress 

but its 

less 

because 

we start 

to work 

together 

and 

helping 

each 

other . 

 

 

 

 

As for my leadership style : 

Now I’m working with small company and small team under my control  

Actually, I’m Affiliative  and Democratic leadership style , I like to be near 

from my team and to help them in every case they face it . Also, I’m listening 

to them and give them the authority and encouraging to make their own 

decision .   
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