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Abstract

This study aims to analyze the impact of modern human resource
management practices on employee performance at Mood Event Company.
This study assesses the extent to which planning, recruitment, training, job
analysis and design, motivation, performance evaluation, and employee
participation in decision-making affect employee efficiency and
performance. The study relied on a quantitative approach using a
questionnaire as a tool to collect data from a sample of 140 employees from
various job levels within the company. Several statistical tests were applied,
such as Cronbach's alpha to measure the reliability of the tool, and
correlation analysis and simple linear regression to test hypotheses. The
results demonstrated a strong positive impact of modern human resource
management on employee performance, with the overall correlation
coefficient between human resource practices and performance reaching
(0.846) at a statistical significance level of (0.000). The results also showed
that the practices with the greatest impact on performance were planning (R
=0.767), performance evaluation (R = 0.756), and employee participation in
decision-making (R = 0.729), reflecting the vital role these factors play in
improving employee efficiency and achieving organizational goals. The
study recommended developing human resource planning policies,
enhancing recruitment mechanisms by adopting modern recruitment

methods, increasing investment in ongoing training, and improving incentive
systems to ensure improved performance. The study also emphasized the
importance of employee participation in decision-making processes to
enhance their sense of belonging and boost productivity. This study
highlights the importance of adopting modern human resource management
practices as a key factor in achieving organizational excellence and
improving job performance in dynamic work environments.

Keywords: human resource management, job performance, planning,
recruitment, training, motivation, performance evaluation, employee
engagement, Mood Event Company.
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