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Conduct a comprehensive assessment of associated physical, reputation, emotional,
financial, and facilities risks.

Provide a realistic assessment of those risks along the risk management matrix
(probability and severity).

Conduct a comprehensive exploration and examination of options for mitigating
actions.

Select the most appropriate mitigating actions for each risk.

Develop contingency and crisis response plans.

Consult with “campus experts” in planning.

Communicate risk management plan to other constituents of event.

Implement event according to pre-established risk management plans.

Document and evaluate outcomes of risk management plans.

Internalize the value of risk management.

Articulate the value of risk management.
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: We are
—_ AWESOME.

e can do it




MIDOCEAN

EEEEEEEEEE 'S SMART UNIVERSITY

Orientation Day

Lecture 0 - Overview www.midocean.ae MGM 510 - Risk Management



