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Abstract

This study aimed to identify the impact of integration between operational project management
and human resource development on improving operational efficiency and the quality of
healthcare services at Dr. Sulaiman Al Habib Hospital. The study focused on five main
dimensions: planning and organizing in operational project management, training and
qualification, employee motivation, alignment of human resource policies with the project life

cycle, and operational efficiency and quality of healthcare services.

The study adopted the descriptive analytical approach and used a questionnaire as the main
tool for data collection from a sample of 83 hospital employees. The data were analyzed using
SPSS through frequencies, percentages, arithmetic means, standard deviations, Cronbach’s

Alpha, Pearson correlation coefficient, and simple linear regression analysis.

The results showed that the respondents’ attitudes toward the study dimensions were generally
high. The overall Cronbach’s Alpha coefficient for the questionnaire reached 0.918, indicating
the reliability of the instrument. The hypothesis testing results proved that training and
qualification, employee motivation, and the alignment of human resource policies with the
project life cycle had a significant effect on improving operational efficiency and the quality

of healthcare services, while planning and organizing did not show a significant effect.

The study recommended strengthening the integration between operational project
management and human resources, developing training programs, activating motivation

practices, and linking human resource policies to the stages of project implementation.

Keywords: operational project management, human resource development, operational

efficiency, quality of healthcare services.
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Frequency Percent Valid Percent Percent
Valid = 325 3850 2 3 3.6 3.6 3.6
Gl pe 2 24 24 6.0
i 11 13.3 13.3 19.3
38 9 42 50.6 50.6 69.9
a5 (39) 50 25 30.1 30.1 100.0
Total 83 100.0 100.0
gl B b oy el Cpplalall G g 3B ga 3,0 s
Cumulative
Frequency Percent Valid Percent Percent
Valid = 325 3850 2 1 1.2 1.2 1.2
e 19 22.9 22.9 241
38 5 47 56.6 56.6 80.7
815y (58l e 16 19.3 19.3 100.0
Total 83 100.0 100.0
£ 9 dal) calaals cplalal) al A Bk 3 ‘_,3 Jedalil) agu
Cumulative
Frequency Percent Valid Percent Percent
Valid = 325 3850 2 1 1.2 1.2 1.2
e 12 14.5 14.5 15.7
38 5 53 63.9 63.9 79.5
B (38) sa 17 20.5 20.5 100.0
Total 83 100.0 100.0
Janll agiadla 305 A £ gdial) i B A clalad) )y gaip
Cumulative
Frequency Percent Valid Percent Percent
Valid = 325 3850 e 1 1.2 1.2 1.2
Gl e 2 24 24 3.6
i 17 20.5 20.5 241
G5 40 48.2 48.2 72.3
8% (38 5 23 27.7 27.7 100.0
Total 83 100.0 100.0
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Cumulative
Frequency Percent Valid Percent Percent
Valid 10 12.0 12.0 12.0
G5 54 65.1 65.1 771
315 (38 5 19 22.9 22.9 100.0
Total 83 100.0 100.0

£ 9dall A1 Apadial) ags) jid g ag) geal ihg £ g pial A Calalal) LIS o3

Cumulative
Frequency Percent Valid Percent Percent
Valid = 525 G8l5e 2 1 1.2 1.2 1.2
e 17 20.5 20.5 21.7
G s 44 53.0 53.0 747
815 (38 5 21 25.3 25.3 100.0
Total 83 100.0 100.0

AldY) o cplalall g8 B £ g pdial) cilabiial 4yl 3 ) gal) 30} &1 5

Cumulative
Frequency Percent Valid Percent Percent
Valid b 17 20.5 20.5 20.5
Gilse 49 59.0 59.0 79.5
Bk 3 5e 17 20.5 20.5 100.0
Total 83 100.0 100.0
£ 9 al) 34T Ja) jay Jaalil) g qu il Jay ) o
Cumulative
Frequency Percent Valid Percent Percent
Valid By (58) sa & 2 2.4 2.4 2.4
e 15 18.1 18.1 20.5
Gl s 49 59.0 59.0 79.5
815y (88 sa 17 20.5 20.5 100.0
Total 83 100.0 100.0
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Cumulative
Frequency Percent Valid Percent Percent

Valid = 325 3850 2 1 1.2 1.2 1.2
Gl pe 2 24 24 3.6
i 11 13.3 13.3 16.9
38 9 49 59.0 59.0 75.9
a8y (38 9 20 241 241 100.0
Total 83 100.0 100.0

Lauall claddd) 3aga Cpaead B £ g pdal) Ja) s ga Ay pdid) 3 ) gl Clalas dag) 9o aguss

Cumulative
Frequency Percent Valid Percent Percent

Valid = 325 3850 2 2 24 24 24
Gl e 2 24 24 4.8
e 12 14.5 14.5 19.3
38 5 46 55.4 55.4 747
a8 (33l ga 21 25.3 25.3 100.0
Total 83 100.0 100.0

hdiall J303 Cle) Y Jad¥ a0 e gl JuE5 3 ALl g jdal) aged

Cumulative
Frequency Percent Valid Percent Percent
Valid 328 @8 se e 1 1.2 1.2 1.2
B e 1 1.2 1.2 24
s 7 8.4 8.4 10.8
G s 56 67.5 67.5 78.3
815y (88 sa 18 21.7 21.7 100.0
Total 83 100.0 100.0
daltiall 3 ) gall aladic) Cpaald o Adadal) g Lial) solud
Cumulative
Frequency Percent Valid Percent Percent
Valid = 325 3850 e 2 24 24 24
Gilse e 2 24 24 4.8
s 7 8.4 8.4 13.3
G5 44 53.0 53.0 66.3
8% (38 5 28 33.7 33.7 100.0
Total 83 100.0 100.0
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Cumulative
Frequency Percent Valid Percent Percent
Valid  Gilse 2 24 2.4 24
. 7 8.4 8.4 10.8
Gilsa 50 60.2 60.2 71.1
a5 (39 5 24 28.9 28.9 100.0
Total 83 100.0 100.0
raall datial) cilasdld) 33 ga Gaead A Aladil) ay Ll agd
Cumulative
Frequency Percent Valid Percent Percent
Valid = 325 G8l5e 2 1 1.2 1.2 1.2
B e 1 1.2 1.2 24
e 10 12.0 12.0 14.5
G s 42 50.6 50.6 65.1
815y (88l e 29 34.9 34.9 100.0
Total 83 100.0 100.0

Lbaial) selisl) ad ) ) 4yl 3 ) gall o ghat oAbl o jLial) 34180 (e RS (a5
daaal) claddld) Baga (g

Cumulative
Frequency Percent Valid Percent Percent
Valid = 325 3850 2 2 24 24 24
e 12 14.5 14.5 16.9
38 5 42 50.6 50.6 67.5
B (38) sa 27 32.5 32.5 100.0
Total 83 100.0 100.0
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