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Abstract

"Employees are the true assets of any organization, and they are the ones who can turn vision into reality.
Therefore, investing in employee motivation is an investment in the future and success of the
organization. A motivated employee is more productive and creative and contributes effectively to
achieving organizational goals. Hence, the importance of studying the relationship between motivation
and job performance to understand the mechanisms through which employees can be motivated and to
maximize their potential, especially considering the challenges facing organizations in the current era.
Studying the relationship between motivation and job performance in the health sector is particularly
important, given the current challenges facing the health sector. This study aims to uncover the impact
of both financial and non-financial incentives on the performance of employees in the Ministry of Health,
and to provide practical recommendations to improve performance and enhance efficiency. The study
adopted a descriptive analytical approach, and data was collected from a random sample of 90
employees. The data was analyzed using means, standard deviations, and Pearson correlation
coefficient. The results showed that there was no significant impact of financial incentives on job
performance, while non-financial incentives had a significantimpact. The study recommended providing
employees in the health sector with financial and moral support, as well as a prestigious and genuine

status commensurate with their performance and the risks they always face. The study also provides

practical recommendations for the Ministry of Health to enhance the work environment and provide

diverse incentives for employees.”
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