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Subject: Request for Arbitration of Research Questionnaire

(DY | D .

| hope this email finds you well.

I am writing to inform you that | am a student at Midocean University — College of Management,
specializing in a Master's degree in Project Management. | am currently conducting research
titted "The Impact of Digital Transformation on Institutional Performance: An Applied Study on
Governmental Educational Institutions in the Kingdom of Saudi Arabia" as part of my master's

program requirements in Project Management.

I am reaching out to request your expertise in reviewing and validating the survey designed
for my research. Attached is a copy of the survey, and | kindly ask you to review it and provide
your insights and suggestions regarding the accuracy and appropriateness of the statements
in measuring the study's objectives. Additionally, | would appreciate any recommendations for

modifications, whether it be rephrasing, removing, or adding new statements.

Thank you very much for your time and effort. | look forward to receiving your valuable

feedback.

Sincerely:

Waleed Mohammed Al-Shammari

Master of Project Management Candidate
College of Management, Midocean University

wely1408@gmail.com
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Questionnaire

Dear Mr. / 1Y = .

| would like to inform you that | am a student at Midocean University — College of
Management, specializing in a Master's degree in Project Management. | am currently
conducting research titled "The Impact of Digital Transformation on Institutional Performance:
An Applied Study on Governmental Educational Institutions in the Kingdom of Saudi Arabia"

as part of the requirements for the master's program in Project Management.

Given the importance of your opinions, | kindly request you to complete this survey. | assure
you that your responses will be highly valued and treated with utmost confidentiality, used
solely for the purpose of academic research. Therefore, | hope your answers will reflect the

reality as closely as possible to contribute to achieving accurate results.

Thank you for your cooperation.

Sincerely:

Waleed Mohammed Al-Shammari Supervisors

Master of Project Management Dr. Alfaisal Abdelhameed Mohamed

Candidat
anaidate Dr. Fayez Ali Jrad

College of Management, Midocean )
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Abstract

This study aims to investigate the impact of digital transformation on institutional performance
in governmental educational institutions in the Kingdom of Saudi Arabia. The research
explores how the adoption of digital infrastructure, integration of digital systems, and provision
of technical training and support influence various dimensions of institutional performance,
including operational efficiency, service quality, employee satisfaction, client satisfaction,

decision—making effectiveness, and innovation capacity.

To achieve the study objectives, a descriptive—analytical methodology was employed. Data
were collected using a structured questionnaire distributed to a representative sample of
employees working in public educational institutions. The questionnaire covered two primary
axes: digital transformation and institutional performance. The data were analyzed using SPSS
software, and statistical tests such as means, standard deviations, T—tests, ANOVA, Pearson

correlation, and linear regression were applied.

The results revealed a high level of digital transformation practices across institutions, with
particularly strong infrastructure readiness and system integration. Additionally, institutional
performance was evaluated positively, especially in service quality and administrative

efficiency. Importantly, the findings indicated a statistically significant and strong positive

correlation (r = 0.76) between digital transformation and institutional performance.

Furthermore, the regression analysis confirmed that digital transformation is a strong predictor

of improved institutional performance.

Based on these findings, the study recommends enhancing investments in digital
infrastructure, providing continuous training programs, and promoting a culture of digital
transformation as a key driver of institutional excellence. The study also proposes conducting
comparative and sectoral research to generalize results and guide future development

strategies in the educational field.

Keywords:Digital Transformation, Institutional Performance, Governmental Educational
Institutions, Operational Efficiency, Service Quality, Employee Satisfaction, SPSS, Pearson

Correlation, Linear Regression, Saudi Arabia.
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