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Communication is considered a key element upon any successful team in order to

achieve any goal.

The style which | will choose as a project manager of this project is to set a weekly
review on the progress of the tasks of each member and summaries the challenges

they face.

After analysis, brain storming should be applied along with the team; the ideas should

be activated on the field to see the results.

Each member will feel motivated as his/her ideas have an effective impact on the
project.

Among the next weekly review, the team will be excited to propose their ideas as they

overcome the challenges they faced with their own ideas.

When the team takes a credit for their afforded job the performance will increase in

efficient and effective way.

In conclusion, motivation and consideration of the team ideas will take us all to

reach the goal of the organization



